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REFORMS FOR GROWTH, JOBS & RESILIENGE




A A mix of strategies,
policies, structural
reforms, and legislative
measures taking place

Medium-term plan,
anchored in program- and
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Developing Egypt® Narrative for Economic Development
(A year-long effort)
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Sustainability and Financing for Economic Development

Framework
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Egypt ranks 5t out of 145 countries in the Economic Egypt is among the middle-income countries

Complexity Outlook Index, reflecting strong potential to with the highest potential in the Green
diversify its exports towards more complex products Complexity Potential Index
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Them® hence an opportunity to move toward more productive sectors that cr




Overcoming the mmiciene trap through
Investment, Infusion, and Innovation:

PHASEI: LAYING THE GROUNDWORK FOR SUSTAINABLEGROWTH
THROUGH PUBLICAND PRIVATEINVESTMENTSIN INFRASTRUCTURE
PEOPLE AND INSTITUTIONS, STRENGTHENINGEXPORTSAND
UNLOCKING THE ECONOMYBPRODUCTIVEPOTENTIAL.

PHASEII: THETINFUSIONT PHASEH DRIVING TECHNOLOGYAND
KNOWLEDGE TRANSFERACROSSINDUSTRIESTO BOOST EFFICIENCY
AND ENHANCE TOTAL FACTORPRODUCTIVITY.

PHASEIIl; THE INNOVATION PHASEH ADVANCING TOWARD A
KNOWLEDGE-DRIVEN ECONOMY THAT CREATESTECHNOLOGYAND
COMPETESGLOBALLY.

Nearshoring
Global Companies Relocate Their
Operations to Egypt for Proximity,
Cost, and Talent Advantages

Food Security
Supply Chains and

An Attractive Investment Hub Agricultural Production

An Integrated System of Investment Growth
Mechanisms, Special Econc?mu: Zones, o ii Trade and
and Investor Incentives - i
— m Services
Local Market Size ﬁf v New Ports and
Growing demand for goods D\ —g Trade Hubs

and services in a market -
with a population of over {:}‘.’i Iﬂ
100 million people. ‘v A Hub for Green
Energy
Low Carbon Economy

and Green Projects

Egypt offers the
only diversified
economy in the
region

Regional Integration

Successful Participation

in Regional Integration
Initiatives

Digital Economy
Rapid Growth in Fintech,
E-Commerce and Digital

Infrastructure Services

Advanced Infrastructure
Supporting Economic

Growth Economic Diversification

A Diverse Production Base
Including Agriculture,
Industry, and Technology

Tourism Heritage
A Rich Cultural and

! - Human Resources
Tourism Heritage That A skilled Workforce Led by

Attracts Visitors Innovative Youth
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Egyptl8 Economic Performance Since July2024

Non-petroleum manufacturing isthe largest contributor to GDP

Insurance & Social Soligariy.0%o
Electricity memm 0.100
Educationss 0.1%0
3.86 Health e 0,136
Business Servigasss 0.1%0
4.8 51 Real Estate Ownerghaigss 0.1%0
General Governm@iims 0.27%0
Real Estat e 0.2%0
Agriculture, Irrigation and figkiages 0.39%0
Construction & Buildiagmmss 0.330
Education, Health, Personal Siicasmms 0.3%0
Transport & Stor gt 0.380
IcT 0.4%
Financial Intermediaries and Supportingseiitatms 0.490
Wholesale & Retail Tidttmm——— 0 .5 %0
Restaurants & Hojglm—— 0.5%0
Non oil manufacturiigm  —— —————————— |, 0 0

4.4% growth rate recorded in 2024/2025 ,driven by manufacturing
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Increase in industrial production index

Non-petroleum exports increased for the fourth consecutive

guarter, such as readymade garments

©

30.0

9.9
20.0 9.0

79 7.8
10.0

0.0 . .

§§§§>§5 %§§§5§§2
10017 = = = < = QL Q2 Q3 Q4 QL Q2 Q3 Q4 Q1 Q2 Q3 Q4
-20.0 2022 2023 2024 2025

FY 2022/2023 FY 2023/2024 FY 2024/2025 4
SourcMPEDICAPMAS and CBE



Retrenchment in Public investment to
crowd in private investment

_ Representing about 57%
Private of total investments
Investments (excluding inventories)
during the fiscal year.

}

Marking its highest level
in the past five years.

The recovery in private investments
coincided with a continued rebound in
the growth of real domestic credit
directed to the private business sector,
which averaged around 7% during fiscal

year 2024/2025, compared to -8.7%in
the previous fiscal year.

The industrial sector accounted for
43% of the credit facilities granted to
the private sector.

Percentage of Total Investments (Excluding Inventories)

100%
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This positive momentum led S&P to upgrade Egyptis credit rating to 1B with a

stable outlook

A Standard &&®oommended government efforts in strengther
of public investment, reforowrgedtatderprises, and expandit
sector participation.

A The agency emphasized that setting a ceiling on public inv
efficient spending and directs resources toward developme
priorities.

A The report also praised the economic growth momentum a
last fiscal year and expects continued improvement in key
tourism, telecommunications, and agriculture.

S&P Global 12




Toward an economic model drivierodudtigity sectors

Bundlrtgltheongmrtgajectomj/EgyBEconomeformffortgreatemphassplacemhhlgkproductlvmypor
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Redefining the role of stat@and

Macroeconomic Stabilit A shift toward tradable se
empowering the private sqgtor
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theNational Structural Reform Program
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stability as a . economic complexidy, Competitive and job
- Term Productiv.  technology and : development
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Growth Innovation

,gconomic development markets.



The Private Sector: Key Engine of Growth
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Structure of Egypt 8 Narrative for Economic Development

Executive
Summary

Stability

Chapter 4

A Dynamic
and Competitive
Labor Market

Chapter 2 M
Industrial

Foreign Direct
Investment Developmemt
and Foreign Trade

Chapter 5

Regional Planning
for the Localization of
Economic Development

Quantitative Targets of *
Egypt’s Narrative for
Economic Development




Chapter 1

Macroeconomic
Stability
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Macroeconomic Stability

A TheSavindavestme@apMobilizii@pmesResourcesl
Enhancigpblinvestméifficiency

A TheMediudtermFiscabtrategyPromotirrivat&ector
GrowtindCreatikisc8&lpaderSocid&pending

A TaxCustomandDebManagemdeformadvanciRical
Discipliaadustainability

B FinancikgbDevelopmeatommaltenominator

| A Governarafublimvestment
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Fiscal Policy

Tax and customs reforms to restore
business and taxpayer confidence.
Maintain fiscal discipline while
fostering private - and export-led
growth.

Reduce public debt through a
comprehensive debt-management
strategy.

Create fiscal space to increase
spending on health, education, and
social protection programs.

Monetary Policy

Adopt a flexible exchangerate.
Transition toward aflexible
inflation -targeting framework, to
better anchor expectations.

CBE aimsfor an inflation rate of 7%
(N2) by Q4 2026 and 5% (\2) by Q4
2028.

Inflation stood at around 11.7%in
September.

Governance of Pub
Investments

Set acap of EGP1.158 trillion for FY
2025/2026 to enhance efficiency and
fiscal discipline.

SOEs under governance oversight
have grown from 36 to 286

59 economic authorities are being
reviewed for merger or restructuring
to streamline performance .

The enforcement of the Competition
Law led to the recovery of EGP 67
billion from SOEsreinforcing
accountability and fair competition .
The private sectord share rose to
57% of total investments.



Reforms for Growth, Jobs & Resilience

nted and Planned Actions

o By December 2025: Issue a decree to automatically enroll beneficiaries
of the Takaful and Karama program in the Universal Health Insurance
{(UHI) system in the governorates where it already operates.

o By July 2026: Amend UHI Law No. 2 of 2018 to improve institutional
effectiveness and financial sustainability of the UHI system.

Fiscal Reforms and Enhanced Transparency

& |ssue a decree for Primary Dealers in Egypt, including regulations and
incentives, to improve competitiveness, transparency, and enhance
secondary market trading.

* Issue general guidelines on top-down budgeting and associated spending
ceilings in relation to the medium-term budget framework.

* Resume the regular publication of consolidated annual financial reports
for SOEs, a practice initially introduced under the 2016 IMF-supported
Economic Reform Program. Going forward, the scope of these reports
will be broadened to cover all entities governed by the State Ownership
Paolicy.

Economic Authorities

o By November 2025 Issue a prime ministerial decree to merge, dissolve,
or change the legal form of certain economic authorities, including the
restructuring of some of these institutions into service-oriented bodies.

o By July 2027- Publish a consolidated final account for the general
government sector, covening 59 economic authornties.

State Budget Sector

o By December 2025: Further operationalize the amendments to the
Public Financial Management (PFM) Law, whereby the MOF's General
Accounting Unit (GAL) develops a manual outlining the methodology for
compiling and consolidating general government data. The manual will
also establish procedures for monitoring the transfer of financial data
between economic authorities and the MOF unit.

o During FY2025/24: Prepare an analytical report on general government
performance, to be published alongside the mid-year financial statement.
The general government data will provide an overview of the aggregate
resources and expenditures of the state budget and public economic
authorities, adjusted to exclude intergovernmental transactions.

Reforms Designed to Improve Performance on Public Engagement Indicators

o By December 2025: Expand Egypt's National Participatory Budgeting
model to three additional governorates (Beni Suef, Minya, and Damietta)
following its success in Fayoum and Alexandria.

Implemented and Planned Actions

o By luly 2027, industrial services on the Made In Egypt Platform will
be fully completed.

o By July 2027, a plan/system will be developed to offer closed
factories for local and/or international investment, with the aim of
re-operating them under a business partnership model.

o By July 2027, 3 national plan to attract FDI will be developed and
implemented in specific production sectors.

o ByJuly 2027, an energy registry will be created, containing detailed
data on energy consumption in industrial facilities.

o ByJuly 2027, the processes of connecting and integrating technology
incubators will be automated Egypt-wide.

o By June 2026, the sectoral and geographical incentive system will
be revised

Governance and development of industrial zones

o By July 2027, a law will be drafted to regulate the management of

industrial zones.

By July 2027 an interactive map of industrial zones will be developed.

o ByJuly 2027 informal industrial zones will be planned and organized.

o By July 2027, regulations governing the establishment of industrial
zones will be revised and unified.

o By July 2027, industrial zones will be established in new cities to
promote industrial imvestment.

o By July 2027, an economic and technical feasibility study will be
conducted for the establishment of the North Fayoum Industrial
Zone, covering an area of 33m square meters.

(=]

Facilitating access to lands

o By July 2027, the likelihood of irregularities will be reduced, and
public revenues from land sales will increase by implementing a
competitive bidding system for pricing the allocation and sale of
industrial lands.

o By December 2025, access to land will be facilitated, industrial
development will be promoted, and digitalization of industrial sector
services will be completed on the Made In Egypt Platform (www.
madein eg). These senvices will include industrial land allocation and
acquisition services, as well as issuing industnal licenses through the
advance notification and prompt notification systems, in addition to
other sub-senvices.

Integrating informal economy into industrial sector
o BylJuly 2027, unlicensed industrial establishments will be formalized.

Program and performance-based budgeting (PPBB)

o ByDecember 2026, PPBB implementation will be driven by the adoption
and dissemination of performance indicators at the sub-program level for
three administrative entities, focusing on social justice, climate change,
and environmental improvement.

Strengthening the financial sector's resilience to climate shocks

o According to Egypt's Country Platform (WWFE), aligned with the Mational
Climate Change Strategy 2050, Egyptian government entities will be
adding two new projects, one for adaptation and the for mitigation. For
each of the two projects, preliminary feasibility studies will be prepared to
mabilize private sector financing. Egyptian government entities will also
build on the experience so far gained in order to identify other measures
and reforms by December 2025, and approving them by June 2026,
aimed at facilitating and mobilizing private investment for mitigation and
adaptation projects.

Strengthening public investment management in line with national climate
change objectives.

o By December 2025, climate change criteria and procedures for project
selection will be published, and project evaluation procedures will also
be updated and published along with the standardized assumptions for
climate change mitigation and adaptation, demonstrating that these
criteria and procedures have been applied to all new projects with a
value exceeding EGP 500M.

o ByJune 2026, the current pilot asset registry will be scaled up to indude
Ministries of Transport, Housing, Utilities, and Urban Communities, with
a focus on large fixed government assets; internal climate risk analyses
will be conducted for those assets within the registry; and a consolidated
climate risk overview of the asset portfolio will be developed and
published, including a summary of government's mitigation measures.
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Regulatory reforms and enhancing competition

* Issuing a Decree by the Prime Minister to amend certain provisions
of the executive regulations of the Competition Protechion and
Prohibition of Monopolistic Practices Law Mo. 175/2022.

* |mproving implementation of competitive neutrality by issuing
three guidelines by the Egyptian Competition Authority (ECA) on
competitive neutrality: relevant market definitions, assessment of
dominance, and wertical restraints).
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CENTRAL BANK OF EGYPT

Strengthening the financial sector's resilience to climate shocks

* CBE issued a directive to banks to conduct a review of their credit
portfolios to identify exporting companies in the sectors covered by
CBAM mechanism and collect information on their export activities to
assess the risks associated with CBAM implementation in the European
Union and the United Kingdom. The directive also required all banks to
submit this data to CBE semi-annualby.

o By June 2026, CBE will issue a binding regulatory framework requiring
banks to implement the Environmental and Social Risk Management
System (ESRMS), including climate along with its implementation
timeline. These binding regulations will include guidelines for banks on
ESRMS implementation.

Agricultural sector supporting policies
* Expanding the areas allocated for planting high-quality cotton seeds.




259 mplementing Entities within the National Structural R
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veog A 13priority sectmtantified for FDI promotion as per the

* A Opportunities in the Suez Canal Economic Zone (S

&= A Redefining the role ahstatEnomic activity to empowe

R private sector as the main driver of growth and job ¢

f@ = A Improving the business environment throughRisaoBL
® Repoend the National Structural Reform Program, f

= competitiveness and investment readiness.

g = Financing for developmenmmadenominato

A Private sector support through concessional and inr
financinmechanisms

Chapter 2 A Role of entreprenearsiprtups in attracting investnd

e thdorthcoming Startup Charter for Egypt to attiee ir

Investment.

Foreign Direct
Investment

21




Redefining the Role of the State in Economic Activity

_ _ The State Ownership Policy Document is the governing framewo
State Ownershlp Pollcy role of the state in economic activity aroleeethettitg is evaluated
determine the most appropriate patlorigrthe following options

CEO appointed in October

0
o {D
=le
[
Retaining ownership and State F)wned_
management while improving Redirecting activity or T h I S roces‘ Enterprises Unit
governance and efficiency changing purpose Full or partial divestment p N Assessment of public companies according to strategic criteria, including

economic feasibility, market suitability, opportunities for private sector
participation, developing roadmaps for divestment or

S u p e rVI SEd | restructuring, and identifying assets eligible for transfer to the sovereign wealth

Sovereign IPO Unit

Wh Ose ro | eS Wealth Fund The coordinating and executive unit supporting

The State's investment vehicle for managing divestment efforts of certain state owned
public assets according to principles of assets and enterprises by enhancing
efficiency and economic return. governance and preparing them to attract
foreign direct investment, and by accelerating
the pace of privatization through an integrated
institutional framework that connects the
various relevant entities.

/ AN
The IDSC is currently developing the State Ownei@EhipdPatiogitadecex to npraguess on two fronts:
) 1) Implementation: privatization program, PPP, and competition and neutrality

2) Impacincrease in private sector participation in investment and employment, and the improvemerzlg of

Restructuring ar merging Activating partnership with Transfer of assets to the

companies or eConomic the private sector sovereign wealth fund | [
authorities CO m p e m e nt<
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RQ\ 570 @3? ﬂm % . The report assesses the i _ _ o

@3 @ ’ f%ﬂ e 28 | case of doing business | @ Public services (digital transforr
d Q@ @ ' based onthree main pillars:

________________________________________________

@ Operational efficiency (time anc

Acrods€key areas covering the entire business lifecycle:

[ﬁ | ﬂ Business EnBByusiness Location

\.

o=0 [Business Establishmenﬁ

&3&33 Market competitadorFinancial serévteaefsInternatiotnabiDispute resolthtidmiiity servige:
L . . : .

m 'Business Operation and Expansion Jp

[Business Closure ]

Business insolvency
23




developmpattnershipachannghancing

. A - r. . -
empowtreprivateect@growthnegexpansic ©-% Indirect Mechanism
|Oca| |Wg i O n am@ IObaI Iy ° Su;port for Preparing Investment

Direct Mechanisms m-@

® Concessional Finance

4 . . . . Projects & Feasibility Studies r Private Sector @ Trade Finance
A P rlvam Ct@lj p p Om e C h an I $F)av“.r] n Ovatl Financially Supported Legislative Reforms ~u "Final Beneficiary" Ly @ Equity Investment
® Credit Lines for Financial Intermediaries I-. ® Technical Assistance

& Advisory Services
@ Insurance & Risk
Guarantee

financiainstrumentsgchnicahnd capacity s

buildirguppoandusinessviroNnmeEform

A The EFSD+Europeafundfor Sustainak
DevelopmPhis3ervessaflagshipvestme
guarantemechanisrshowcasingultilater
collaboratlmtweaheEUlFIdpcabankand
theprivateectdoadvansestainableyree

Investments

Business Climate Enhancement Technical Assistance @) Finance

[l a

bL5.®illion in concessional financing made a
to the private sector
(Janua?p2@o date)
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Green investments under the energy pillar of INWFET

First Component Second Component Third Component
Declg)mmlistiorlliP &1{/ 1%ygu%ﬁ”§m%?|ees Grid strengthening
o Investments in the Amount
of $0bn
1.2 GW 45 Bn EUR367 Million
Out dBGW have been Wind and solar projects Allocated for Identified Grid
decommissioned 52 GW Investments
4
CWA POWER, A9 < ) 4 ‘ Standard (Q
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k- X The role of entrepreneurship and startups in attracting investments

' ‘

Examples of Immediate actions launched under the Charte ;

A Unified staruagfinitiotoenable access to intminiedssupport W
servicesid improve resource .efficiency ol oo

A Interactivpiide for licenses and government selviigh acra R H | uK;u.JI Gl
growth sectors

A Unifiefinancing initiativeattract venture capital investments

Examples of metitrmactions under the Charter include:

A Streamline procethnasgsimplifidicensing procksses,
registration fees, and dedicated digital tax offices

A Facilitajgublic tender participation for thiartighsbedizzess to
iInformatiand redubadriers to entry.

A Publiprivate collaboratiomotmllaboration with SOEs and
government via innovation labs, incubators, and acceleruens

A Regulateowdfunding platftorespand alternative financing options.

26
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Industrial Development

A 28oriority industimbantified as per the National Indust
Development Strategy and the Accelerated Industri

A Showecasing reforms aimed at accelerating induitri:
focus on sectors capable of deepening local manuf
advancing future industries that argéassvenergy

A Complementarity with FDI and employment strateg

A Connectivity and integndtiioneighboring African cour

Vit 1 FinanciigpDevelopmestommalenominator

Chapter 3 ‘J A Impact of thé&ELarbon Border Adjustment Mechani
Industrial - .. on Egypt and outlining the national response frame
Developmemt ¢ __ International partnerships and supporting programs
and Foreign Trade = A Industrial development poloeedhe National Structur

Program, to promote growth and jobs. 27




Chapter 3

Industrial
Developmemt
and Foreign Trade
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Foreign Trade

A New Trade Policy

A Reforms that facilitate trade

A Export rebate progrken teconomic complexity

A Egygtintegrated Trade Platform

A Roadmap to promote Egyptian exports in African r

A Sectoral overview (ICT, Tourism, Agriculture, Enel
Resources)

FinanciigbDevelopmeatommatrenominator

A Economic Cooperation Opportunitie$radHidic
Development Parimenggh Joint Committees

A Strategic partnerships with regional and internatiol
Institutiortkat provide an integrated mix, of financin
guaranteasurance,tandniclpport

28



Complementarity between FDI and Industrial Development Strategies

Targeted and Common Sectors

Green Pharmaceutical & Hospitals & Hotels & Data Outsourcing & Logistics &
Hydrogen Medical Industries Medical Centers Tourist Resorts Centers Telecommunications  Transportation
Services

Foreign Direct Investment Strategy

Green Leather Plastics Renewable  Automotive Industry Agricultural Chemical Elev::trnnics & Textile &
Industry industries & Rubber Energy (Solar & Supporting Enterprises & Industries 59““‘30“‘1':'“0" Ready-Made
& Wind Energy) Industries Food Processing Industries  Garment Industry

Industrial Development Strategy

29



Economic Cooperation Opportunities with Non -Traditional Partners through
Joint Committees

IndustnAgriculture Investment Private sector | Green transition Technical assistan
and Services engagement

Romania Export of food Food processing, IT, Renewableenergy, digital Romanian companies Green hydrogen, Training on medical
products (e.g. frozen  medicaltourism services, Black Sea operating in Egypt, CBAM tourism and exchange of
vegetables) and logistics such as JP and technologicakxpertise
agriculturalcrops BlausternFood

Tajikistan Export of leather  Aluminum Hydropower, food Entry of Egyptian Hydropower, water  Training health workers,
goods, food products, manufacturing, water  processing, infrastructure  pharmaceutical and desalination, solar  tourism, collaboration on
andpharmaceuticals desalinationfood and projects energycompaniesnto andwind energy climatechange

pharmaceutical the Tajik market
industries

Poland Exchange of Smart  agriculture, Solar and wind energy, Trade exhibitions,  Renewable energy = Academic exchanges,
agricultural products, digitalization,Al highereducationscientific ~ partnerships in projects, emission digitalization workshops,
hardware components, research innovation and  reduction curriculumdevelopment
andraw materials technology

Uzbekistan Export of vegetables, Gold jewelry, textiles,  Green economy, solar  Egyptiancompaniesn Solar and wind Agricultural training,
fruits, pharmaceuticals, railway carriages, energy, jewelry, Uzbekistan, digital energy, distribution  environmental cooperation,
oils, andtextiles chemicals pharmaceuticaihdustries trade platforms, joint and storage, green  exchangeof knowledgein

industrialzones projects cottonandpharmaceuticals

Hungary Import of food Railways, electronics, Renewable energy, gas, Telecommunications Water desalination, Water management, food
products, fish, defense industries, Suez Canal Economic partnerships (eq. solar energy, gas, security, clean energy,
transport equipment, waterdesalination Zone 4iG), SME support peaceful use of highereducatiorandspace
chemicals nuclearenergy

Vietnam Export machinery, Plasticschemicals Logistics,energy,textiles Joint investments in Renewablenergy Economic  development
electrical appliances, mining and food strategies, transition to
cotton,textiles products cleanenergy
Import fish,

crustaceansubber



A ICT and tourism saoémsontpe most promising secti
of the Egyptian ecomatgnly because of their ability
generate added value and expor} logipaidarbeeause
theiability to gendredet and indirect jobs.

A Reforms in electricity, renewable energy, and petrt
to position Egypt as a regional energy hub while ct
green energy transition, opening promising avenue
growth and private and foreign investment.

A Maximizing Bggpheral wealth and transforming the
sector through the Economic Mineral Authority, the
portal, and more competitive investment agreemer

SeCtQI’a| global investors.
Overview
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