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Å A mix of strategies, 

policies, structural 

reforms, and legislative 

measures taking place

Å Medium-term plan, 

anchored in program- and 

performance -based 

budgeting as stipulated by 

law
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A coherent set of quantitative 
targets within a simplified 
macroeconomic framework, 
including measurable indicators for 
2030 and a long-term outlook for 
Egyptês strategic economic 
trajectory for 2050.

5
Sectoral 

strategies

It outlines strategies for foreign 
direct investment, industrial 
development, foreign trade, 
and the labor market, whilst 
prioritizing key sectors such as 
manufacturing, tourism, 
agriculture, energy, 
communications, and 
information technology
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Anchored around three pillars: 
strengthening macroeconomic 
stability, boosting 
competitiveness and improving 
the business climate, and 
advancing the green transition.

3
Economic Model

Å Focuses on tradable and export-
oriented sectors that capitalize 
on Egyptês robust infrastructure 
and strategic location.

Å Empowers the private sector as 
the key driver of growth and 
jobs, while enhancing 
competitiveness and 
innovation.

Å Redefines the role of State

2

Å Weaves together ambition, 
policy and action.

Å Aligns the Governmentês 
Action Program with 
Egyptês Vision 2030 and 
sectoral strategies, while 
ensuring consistency with 
macroeconomic policies.

Å Accounts for the rapidly 
evolving global landscape, 

1
Comprehensive 

framework
Quantitative 

targets
National structural 

reform rogram

Overview of EgyptĦs Narrative for Economic Development
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Developing EgyptĦs Narrative for Economic Development

)A year-long effort(
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September 

2025

October 

2024
July 2025June 2025May 2025Jan 2025

Sustainability and 

Financing for Economic 
Development 
Framework

Launch of the 

narrative
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Citizens at the Center of 
Development

Sustainability and Financing for Economic Development 
Framework



EgyptĦs Economic Outlook
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Thereês hence an opportunity to move toward more productive sectors that create real added value
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Egypt is among the middle-income countries 
with the highest potential in the Green 
Complexity Potential Index

Egypt ranks 5th out of 145 countries in the Economic 
Complexity Outlook Index, reflecting strong potential to 
diversify its exports towards more complex products

Source:Growth Lab at Harvard University, Atlas of Economic Complexity Source:World Development Report æWorld Bank

Economic Complexity Outlook
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Overcoming the middle-income trap through 
Investment, Infusion, and Innovation:

PHASEI: LAYING THE GROUNDWORK FOR SUSTAINABLEGROWTH

THROUGH PUBLICAND PRIVATEINVESTMENTSIN INFRASTRUCTURE, 
PEOPLE, AND INSTITUTIONS, STRENGTHENINGEXPORTSAND

UNLOCKING THE ECONOMYĦSPRODUCTIVEPOTENTIAL.

PHASEII: THEĨINFUSIONĩ PHASEĤDRIVING TECHNOLOGYAND

KNOWLEDGE TRANSFERACROSSINDUSTRIESTO BOOSTEFFICIENCY

AND ENHANCETOTAL FACTORPRODUCTIVITY.

PHASEIII: THE INNOVATION PHASEĤADVANCING TOWARD A

KNOWLEDGE-DRIVEN ECONOMY THAT CREATESTECHNOLOGYAND

COMPETESGLOBALLY.

Egypt is one of the most diversified economies in the region



Macroeconomic Stability: Beyond the 
Numbers..
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General Government
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Education

Electricity

Insurance & Social Solidarity

Source: MPEDIC, CAPMAS and CBE

4.4% growth rate recorded in 2024/2025,driven by manufacturing

Non-petroleum exports increased for the fourth consecutive 
quarter, such as ready-made garments

Non-petroleum manufacturing is the largest contributor to GDP

Increase in industrial production index
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EgyptĦs Economic Performance Since July 2024
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Sectoral Distribution of Credit Facilities Granted to the Private Sector (%)
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Growth Rate of Real Domestic Credit Directed to the Private Sector

The industrial sector accounted for 
43%of the credit facilities granted to 
the private sector.

The recovery in private investments
coincided with a continued rebound in 
the growth of real domestic credit 
directed to the private business sector , 
which averaged around 7%during fiscal 
year 2024/2025 , compared to -8.7% in 
the previous fiscal year.

Retrenchment in Public investment to 
crowd in private investment

Representing about 57%
of total investments 
(excluding inventories) 
during the fiscal year.

Private 
Investments 

Marking its highest level 
in the past five years.

Source: Central Bank of Egypt (CBE)
11
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ÁStandard & Poorês commended government efforts in strengthening governance 
of public investment, reforming state-owned enterprises, and expanding private 
sector participation.

ÁThe agency emphasized that setting a ceiling on public investments ensures 
efficient spending and directs resources toward development and productive 
priorities.

ÁThe report also praised the economic growth momentum achieved during the 
last fiscal year and expects continued improvement in key sectors such as 
tourism, telecommunications, and agriculture.

This positive momentum led S&P to upgrade EgyptĦs credit rating to ĨBĩ with a 
stable outlook
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BuildingontheongoingtrajectoryofEgyptêseconomicreformefforts,greateremphasisisplacedonhigh-productivity,export-
oriented(tradable)sectors,capitalizingontheadvancedinfrastructure(non-tradable)basealreadyestablishedtosupport
industrialandcommercialactivity.ThisshiftaimstostrengthenthecompetitivenessoftheEgyptianeconomyandfosteramore
dynamic,resilientmodel;onethatcanbetterabsorbexternalshocksandgeneratevalueadded.

Macroeconomic Stability A shift toward tradable sectors
Redefining the role of state and 
empowering the private sector

Reforms for Growth, Jobs and Resilience within the context of 
the National Structural Reform Program

Localizing economic 
development

FDI as a Catalyst 
for Egyptês Long-
Term Productive 

Growth

Driving industrial 
progress through 
technology and 

innovation

Empowering a 
Competitive and job-

ready Workforce

Enhancing export 
competitiveness, fostering 
economic complexity, and 
expanding access to global 

markets.

Maintaining 
macroeconomic 

stability as a 
prerequisite for 

economic development
13

Toward an economic model driven by high-productivity sectors
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The Private Sector: Key Engine of Growth
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Structure of EgyptĦs Narrative for Economic Development



ÁTheSavings-InvestmentGap: MobilizingDomesticResourcesand
EnhancingPublicInvestmentEfficiency
ÁTheMedium-TermFiscalStrategy: PromotingPrivateSector

GrowthandCreatingFiscalSpaceforSocialSpending
ÁTax,Customs,andDebtManagementReforms: AdvancingFiscal

DisciplineandSustainability

Macroeconomic Stability

FinancingForDevelopmentæcommondenominator
ÁGovernanceofPublicInvestment
ÁOperationalizationofthePlanningLawandExecutiveRegulations.
ÁInstitutionalFrameworkfor Identifyingthe FinancingGapand

FundingSources
ÁIntegratedNationalFinancingStrategy: Mobilizingdomesticand

internationalresourcesforsustainabledevelopment.
ÁGreenEconomyTransition: Increasingtheshareof greenpublic

investmentsto70-75%by2030.
ÁReformsforGrowthandJobsinthecontextoftheNationalStructural

ReformProgram. 17



Macroeconomic stability for sustainable growth and policy coherence

Å Tax and customs reforms to restore 
business and taxpayer confidence.

Å Maintain fiscal discipline while 
fostering private - and export -led 
growth.

Å Reduce public debt through a 
comprehensive debt-management 
strategy.

Å Create fiscal space to increase 
spending on health , education, and 
social protection programs.

Fiscal Policy Monetary Policy

Å Adopt a flexible exchangerate .
Å Transition toward a flexible 

inflation -targeting framework, to 
better anchor expectations.

Å CBE aims for an inflation rate of 7% 
(Ñ2) by Q4 2026 and 5% (Ñ2) by Q4 

2028.
Å Inflation stood at around 11.7% in 

September.

Governance of Public 
Investments

Å Set a cap of EGP 1.158 trillion for FY 
2025/2026 to enhance efficiency and 
fiscal discipline.

Å SOEs under governance oversight 
have grown from 36 to 286

Å 59 economic authorities are being 
reviewed for merger or restructuring 
to streamline performance .

Å The enforcement of the Competition 
Law led to the recovery of EGP 67 
billion from SOEs, reinforcing 
accountability and fair competition .

Å The private sectorĦs share rose to 
57% of total investments .

18
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Reforms for Growth, Jobs & Resilience
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25 Implementing Entities within the National Structural Reform Program 



Á13 priority sectors identified for FDI promotion as per the FDI strategy
ÁOpportunities in the Suez Canal Economic Zone (SCZone)
ÁRedefining the role of state in economic activity to empower the 

private sector as the main driver of growth and job creation
ÁImproving the business environment through the Business-Ready 

Report and the National Structural Reform Program, focusing on 
competitiveness and investment readiness.

Financing for development æa common denominator
ÁPrivate sector support through concessional and innovative 

financing mechanisms
ÁRole of entrepreneurship and startups in attracting investments and 

the forthcoming Startup Charter for Egypt to attract innovation-driven 
investment.

Foreign Direct Investment

21
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State Ownership Policy
The State Ownership Policy Document is the governing framework that defines the 
role of the state in economic activity and each state-owned entity is evaluated to 
determine the most appropriate path for it, among the following options

The IDSC is currently developing the State Ownership Policy Index æa composite index to measure progress on two fronts:
1) Implementation: privatization program, PPP, and competition and neutrality
2) Impact:increase in private sector participation in investment and employment, and the improvement of the business environment

This process is
supervised by

multiple 
entities

whose roles are
complementary

CEO appointed in October

Redefining the Role of the State in Economic Activity
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The report assesses the 
ease of doing business 
based on three main pillars:

Across 10 key areas covering the entire business lifecycle:

Public services (digital transformation)

Operational efficiency (time and cost)

Regulatory Framework1

Business Closure
Business insolvency

Business Establishment
Business EntryBusiness Location

Business Operation and Expansion
Market competitionLaborFinancial services Internationaltradetaxes Dispute resolutionUtility services

2

3

Business-Ready Report
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Egypt is a hub for concessional finance with financing options for the private sector

ÁEgypthasemergedasa hubfor international
developmentpartnershipsthatchannelfinancingto
empowertheprivatesectorêsgrowthandexpansion
locally,regionally,andglobally.
ÁPrivatesectorsupportmechanismsspaninnovative

financialinstruments,technicaland capacity-
buildingsupport,andbusinessenvironmentreforms.
ÁThe EFSD+(EuropeanFundfor Sustainable

DevelopmentPlus)servesasaflagshipinvestment
guaranteemechanism,showcasingmultilateral
collaborationbetweentheEU,IFIs,localbanks,and
theprivatesectortoadvancesustainableandgreen
investments.

$15.6 billion in concessional financing made available
to the private sector

(January 2020 to date)



ɑʙɄʆʤɂ ɰ̒ɦʫ

Third ComponentSecond ComponentFirst Component

Decommissioning of 5 GW
Fossil Fuel Plants

10GW Renewables
Through Private

Investments in the Amount
of $10 bn

Grid strengthening

1.2 GW
Out of 5GW have been

decommissioned

4.5 Bn
Wind and solar projects

5.2 GW

EUR 367 Million
Allocated for Identified Grid

Investments

Green investments under the energy pillar of ĨNWFEĩ
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Examples of immediate actions launched under the Charter include:
ÅUnified startup definitionto enable access to incentives, tailored support 

services, and improve resource efficiency.
Å Interactive guide for licenses and government services across 14 high-

growth sectors.
ÅUnified financing initiative to attract venture capital investments.

The role of entrepreneurship and startups in attracting investments

Examples of medium-term actions under the Charter include:
ÅStreamline proceduresthroughsimplifiedlicensing processes, lower 

registration fees, and dedicated digital tax offices.
ÅFacilitate public tender participation for startups through better access to 

information and reduced barriers to entry.
ÅPublic-private collaboration: promote collaboration with SOEs and 

government via innovation labs, incubators, and accelerators.
ÅRegulate crowdfunding platforms to expand alternative financing options.



Á28 priority industries identified as per the National Industrial 
Development Strategy and the Accelerated Industrial Development Plan

ÁShowcasing reforms aimed at accelerating industrial growth, with a 
focus on sectors capable of deepening local manufacturing and 
advancing future industries that are less energy-intensive.

ÁComplementarity with FDI and employment strategies
ÁConnectivity and integration with neighboring African countries.

FinancingForDevelopmentæcommondenominator
Á Impact of the EUês Carbon Border Adjustment Mechanism (CBAM) 

on Egypt and outlining the national response framework, including 
international partnerships and supporting programs.

Á Industrial development policies under the National Structural Reform 
Program, to promote growth and jobs.

Industrial Development

27



ÁNew Trade Policy
ÁReforms that facilitate trade
ÁExport rebate program linked to economic complexity
ÁEgyptês Integrated Trade Platform
ÁRoadmap to promote Egyptian exports in African markets
ÁSectoral overview (ICT, Tourism, Agriculture, Energy and Mineral 

Resources)
FinancingForDevelopmentæcommondenominator
ÁEconomic Cooperation Opportunities with Non-Traditional 

Development Partnersthrough Joint Committees
ÁStrategic partnerships with regional and international 

institutions that provide an integrated mix of financing, 
guarantees, insurance, and technical support.

Foreign Trade

28



29

Complementarity between FDI and Industrial Development Strategies
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Technical assistanceGreen transitionPrivate sector 
engagement

InvestmentIndustry, Agriculture 
and Services

TradeCountry

Training on medical

tourism and exchange of

technologicalexpertise

Green hydrogen,

CBAM

Romanian companies

operating in Egypt,

such as JP and

BlausternFood

Renewableenergy, digital

services, Black Sea

logistics

Food processing, IT,

medicaltourism

Export of food

products (e.g. frozen

vegetables) and

agriculturalcrops

Romania

Training health workers,

tourism, collaboration on

climatechange

Hydropower, water

desalination, solar

andwind energy

Entry of Egyptian

pharmaceutical and

energycompaniesinto

theTajik market

Hydropower, food

processing, infrastructure

projects

Aluminum

manufacturing, water

desalination,food and

pharmaceutical

industries

Export of leather

goods, food products,

andpharmaceuticals

Tajikistan

Academic exchanges,

digitalization workshops,

curriculumdevelopment

Renewable energy

projects, emission

reduction

Trade exhibitions,

partnerships in

innovation and

technology

Solar and wind energy,

highereducation,scientific

research

Smart agriculture,

digitalization,AI

Exchange of

agricultural products,

hardware components,

andraw materials

Poland

Agricultural training,

environmentalcooperation,

exchangeof knowledge in

cottonandpharmaceuticals

Solar and wind

energy, distribution

and storage, green

projects

Egyptiancompaniesin

Uzbekistan, digital

trade platforms, joint

industrialzones

Green economy, solar

energy, jewelry,

pharmaceuticalindustries

Gold jewelry, textiles,

railway carriages,

chemicals

Export of vegetables,

fruits, pharmaceuticals,

oils, andtextiles

Uzbekistan

Water management, food

security, clean energy,

highereducationandspace

Water desalination,

solar energy, gas,

peaceful use of

nuclearenergy

Telecommunications

partnerships (e.g.

4iG), SME support

Renewable energy, gas,

Suez Canal Economic

Zone

Railways, electronics,

defense industries,

waterdesalination

Import of food

products, fish,

transport equipment,

chemicals

Hungary

Economic development

strategies, transition to

cleanenergy

RenewableenergyJoint investments in

mining and food

products

Logistics,energy,textilesPlastics,chemicalsExport: machinery,

electrical appliances,

cotton,textiles

Import: fish,

crustaceans,rubber

Vietnam

Economic Cooperation Opportunities with Non -Traditional Partners through 
Joint Committees



ÁICT and tourism sectors are among the most promising sectors 
of the Egyptian economy, not only because of their ability to 

generate added value and export opportunities, but also because of 
their ability to generate direct and indirect jobs.

ÁReforms in electricity, renewable energy, and petroleum sectors aim 
to position Egypt as a regional energy hub while committing to a 
green energy transition, opening promising avenues for economic 
growth and private and foreign investment.

ÁMaximizing Egyptês mineral wealth and transforming the mining 
sector through the Economic Mineral Authority, the digital mining 
portal, and more competitive investment agreements to attract 
global investors.Sectoral 

Overview

Sectoral Overview
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