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STATEMENT BY H.E. PRESIDENT 

ABDEL FATTAH EL-SISI 

provide just and sustainable financing,  
in order to advance climate action with 
emphasis on the nexus of water,  food and 
energy within an integrated framework. 
The program is also deemed a national 
platform for investable projects. 

It was launched with the participation 
of international financial institutions, 
development partners and the 
private sector, which supported the 
program through a facilitated blend of 
developmental financing. 

This sheds light on the importance of 
financing, as it is the main factor for the 
achievement of sustainable development, 
including facing climate change, achieving 
the Paris Accords goals, as well as 
addressing the structural imbalances of the 
global financial system that limit the ability 
to respond quickly and effectively to crises.

It is thus essential to adopt an inclusive 
vision that places development-related 
financing at the heart of the multilateral/ 
multi-party agenda, and ensures fairness 
and sustainability, in addition to addressing 
relevant challenges. 

Perhaps revisiting the global financial 
system would improve the ability 
of countries, especially developing 
and emerging ones, to overcome the 
cumulative impact of the successive 
financial crises since 2020, starting with 
the COVID-19 pandemic, followed by the 
Russian-Ukrainian crisis, as such crises 
have contributed to the occurrence of 
successive repercussions, including high 
global inflation rates that have reached 
unprecedented levels, as well as the 

dangerous escalation of debt problems 
and their extension to middle-income 
developing countries, in addition to the 
lower benefit from development aid and 
the associated conditionalities. 

From this standpoint, we look forward 
to the contribution of the Summit of 
the New Global Finance Pact, which 
can open discussion channels in various 
international events, by conveying several 
messages, most importantly the need that 
all stakeholders, especially international 
financial institutions, join efforts to 
achieve SDG’s in developing countries, 
with emphasis on implementing the 
SDGs Stimulus recommended by the UN 
Secretary- General, in cooperation with 

development partners, and in line with 
national priorities.

I would also like to reiterate the need 
to expedite international decisions to 
prevent the outbreak of a bigger debt 
crisis, to develop inclusive sustainable 
mechanisms to address the debts of 
low- and middle-income countries, as 
well as to expand debt-swap programs 
to protect nature. It is also necessary to 
reform the global financial structure in 
order to improve financing conditions for 
sustainable development, including the 
IMF’s conditions on drawing/ disbursement 
rights and the suspension or elimination of 
additional fees in times of crises.

In addition, multilateral development 
banks have a major role to play, as it is 
important to improve their policies and 
practices, to maximize their lending 
capacities, to facilitate the access of 
developing countries to such banks, 
as  well as promote dialogues between 
the concerned parties and credit-rating 
agencies so as to increase lending 
capacities without compromising ratings, 
bearing in mind that the international 
community has agreed to address many 
of these reforms at the Sharm El-Sheikh 
Summit. 

The new reality imposed on us today requires that we all join 
efforts to enhance the multilateral, multi-party international 
system to better meet the needs of developing countries and 
to become more resilient in the face of crises, which would 
enable us to face the challenges of climate change. Although we 
were not the main cause for this dilemma, yet we are the most 
affected by it.

There is no doubt that the Summit for a New Global Financing 
Pact in Paris is held amid successive crises that have stormed 
over the world for over three years, casting a great shadow, 
and increasing the burdens of developing countries with fragile 
economies. This could threaten the development gains achieved 
by these countries over the past period.

Egypt’s hosting of the COP27 in Sharm El-Sheikh has helped 
in pointing out the magnitude of the climate change dilemma 
that the world is going through, and the need to secure the 
necessary funding to face its impacts and to act on national 
and international levels so as to translate ambitions and vows 
into a reality that would support the just transition towards 
green growth, and contribute to achieving SDGs in line with the 
national priorities of each country.

In order to achieve the climate promises and overcome 
the negative effects of climate change, Egypt’s vision in 
achieving “green growth” involves contributing to providing 
job opportunities, decent means of living, and enhancing the 
countries’ capabilities through a just transition to sustainable 
production and consumption patterns, in addition to the optimal 
use of natural resources and compliance with energy efficiency 
determinants.

Hence, it is imperative to recognize that green growth is not an 
alternative to sustainable development, but rather a stimulant 
for it.  Within this context, a group of projects have been 
implemented within a framework that serves green growth and, 
at the same time, achieves sustainable development.

It is worth mentioning here that there was great international 
interest in the innovative initiative of NWFE Program launched 
by Egypt, as it aimed to promote international partnerships, and 

Speech from Summit for a New Global 
Financing Pact in Paris, France

THE PRESIDENT OF THE ARAB REPUBLIC OF EGYPT 

”

“ Perhaps revisiting 
the global financial 

system would improve 
the ability of

countries, especially 
developing and emerging 

ones, to overcome the 
cumulative impact of the 
successive financial crises 

since 2020.
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FOREWORD

H.E. Dr. Rania A. Al-Mashat
Minister of International 
Cooperation, 
Arab Republic of Egypt 

“

”

The development 
of Egypt is a 

people-centered, 
project-powered & 

purpose-driven 
narrative. 

11

As we reflect on the past four years, and 
amidst the numerous global challenges that 
have arisen, we witnessed the immense 
value of international cooperation and 
multilateralism. By working together, we 
have been able to scale up action, drive 
measurable change, and foster resilience. 

This has been particularly evident in our 
efforts to address issues such as climate 
change, COVID-19, and economic challenges 
posed by the Russian-Ukrainian war. We 
prioritized collaboration and partnership, 
recognizing that it is only through collective 
action that we can truly make a difference. 
And as we move forward, we must remain 
committed to the principles of multilateralism, 
recognizing that this is essential to achieving a 
just, sustainable, and equitable world.

Our efforts on this front are detailed in 
the pages of our 2023 Annual Report 

“Platforms for Policy & Practice” to highlight 
international partnerships for sustainable 
development. 

While there is a focus on 2023, this report 
also addresses progress since 2020, a “turning 
point” year for the world, where global 
priorities shifted and the focus on sustainable 
development took precedence. To put the 
wheels in motion for Egypt, since 2020, 
we have worked to strengthen  Economic 
Diplomacy in line with the Ministry’s 
mandate.

The Ministry of International Cooperation’s 
mandate clearly defines the importance 
of sustainable, inclusive development, 
innovative financing, efficient and effective 
monitoring of development projects, and 
continuous cooperation with development 
partners and all stakeholders.

This includes: developing and strengthening 
the economic cooperation between the Arab 
Republic of Egypt and other countries, as well 
as international and regional organizations, 
proposing the criteria for obtaining external 
financing, both funds and grants, following 
up and monitoring ministries and national 
agencies that benefit from foreign financing 
within the framework of the general 
economic policy of the country to ensure 
the achievement of economic development 
goals, and managing Egypt’s economic 
relations with international organizations of 
economic cooperation, international financial 
institutions and specialized agencies of the 
UN. To execute the mandate, we are focused 
on enhancing international cooperation 
with multilateral and bilateral development 
partners, governments, the private sector and 
civil society, to support the country’s national 
development agenda, which is consistent with 
the United Nations  SDGs.

Through this, we adopt a country-led 
multi-stakeholder engagement framework 
that includes the principles of Economic 
Diplomacy: hosting multi-stakeholder 
platform meetings to streamline efforts, 
mapping ODA to the SDGs, and adopting a 
global partnerships narrative for transparent 
communication. 

In turn, this framework maximizes 
socioeconomic returns from ODA, ensures 
the alignment of development interventions 
with national objectives and the SDGs, and 
enhances the management of development 
cooperation.  

This is in accordance with the Global 
Partnership for Effective Development 
Cooperation (GPEDC), thus prioritizing: 
country ownership, a focus on results, 
inclusive partnerships, and transparency and 
mutual accountability.

These are not merely buzz words. They 
are the cornerstones of on-ground 
implementation. 

Taking national plans to international 
partnerships with an on-ground impact, the 
past 4 years witnessed the signing of many 
new country strategies with our multilateral 
development banks, encompassing full-
fledged development strategies with diverse 
projects in the pipeline, all in line with Egypt’s 
national strategies and presidential initiatives. 

This includes the World Bank Country 
Partnership Framework from 2023 to 2027, 
the United Nations Sustainable Development 
Cooperation Framework from 2023 to 2027, 
the European Bank for Reconstruction and 
Development (EBRD) Country Partnership 
Framework from 2022 to  2027, the  Agence 
Française de Développement (AFD)  Country 
Strategy from 2021 to 2025, and the new 
Country Strategy Papers (CPS) 2022 from 
2026 with the African Development Bank  
(AfDB).

We also unlocked new opportunities with Asia 
as Egypt strengthens its strategic partnership 
with China, especially by signing a  new 
MoU on a debt swap and by joining the New 
Development Bank (NDB) in affiliation with 
the BRICS. 

Through these strategies, a variety of 
development projects have been rolled 
out to support investing in human capital, 
food security, enhancing productivity and 
employment, sustainable infrastructure,  and 
the green transition. 

With that mission in mind, in the past 4 years, 
the Ministry of International Cooperation 
secured a total of $28.5 billion for state 
sectors and $10.3 billion for the private 
sector, bringing the total to $38.8 billion; 
dedicated to accelerating progress towards 
sustainable development in electricity, 
renewable energy, transportation, MSMEs, 
water, education, health, and many other 
sectors. 

In this report, we feature a variety of projects 
done in cooperation with our  development 
partners, often all collaborating under one 
objective, leveraging complementarities, 
knowledge and expertise sharing, all while 
fulfilling Egypt’s national plans. 

This kind of progress also requires the 
game-changing role of the private sector, 
innovation and entrepreneurship.

While the private sector has supported 
development across a variety of priority 
sectors in Egypt, it has also brought needed 
innovation and fresh thinking. Inevitably, 
the private sector is a fundamental and 
integral component in the international 
strategies for cooperation with development 
partners, through necessary financing, 
technical support and an enhanced business 
environment. 

Taking into account cooperation with all our 
previously mentioned stakeholders, we have 
managed to contribute to a diverse set of 
initiatives over the past few years.

With shared commitments as our driving 
force, we have worked to strengthen global 
partnerships, act swiftly on climate action, 
and enhance livelihoods, while working 
towards addressing the SDGs. 

One of our most notable achievements was 
the launch of  the Country Platform for the  
Nexus of Water - Food - Energy NWFE ـي  نُوَفِّ
program, supporting international climate 
action efforts, and developed on the back 
of the  2050 Country Climate Strategy and 
the Nationally Determined Contributions 
(NDCs).  Leveraging Egypt’s partnerships with 
multiple stakeholders, the Ministry led efforts 
to mobilize finance, avail technical assistance, 
and catalyze private investment, through 
innovative financing modalities including 
blended finance and debt swaps for NWFE.

To quote the President of the Arab Republic 
of Egypt H.E. Abdel Fattah El-Sisi, Egypt’s 
NWFE program is an embodiment of the 
country’s climate action ambitions; a 
practical translation of the transition from 
pledges to implementation. 

With over 100 partners, we also launched 
the  Sharm El-Sheikh Guidebook for Just 
Financing, presenting the dire need for just 
climate financing and providing 12 guiding 
principles to serve as a framework for 
stakeholders to adopt, focused on country 
ownership, governance and equitable 
pathways. This is the same system adopted 
through the NWFE program, thus becoming 
an actionable and implementable system for 
other developing countries and emerging 
economies. 

Both of these initiatives were highlighted 
during the Egypt - International Cooperation 
Forum (Egypt - ICF), hosted by the Ministry 
twice and held under the patronage of  H.E. 
Abdel Fattah El-Sisi, the President of the 
Arab Republic of Egypt. The high-level event 
ahead of COP27 looked into unlocking 
mobilization and access to needed finance for 
Africa, deciding on steps for mitigation and 
adaptation efforts, and showcasing progress 
on Egypt’s national actions. 

Another landmark initiative is mapping ODA 
to the SDGs, highlighting accountability, 
transparent communication, and data driven 
decision making to close development 
gaps in sectors that need it the most. We 
documented this in a book titled “Stakeholder 
Engagement Through Economic Diplomacy” 
back in 2021. 

This year, we also established the ODA 
Monitoring and Information Management 
System (IMS) to ensure the availability of 

all necessary information on development 
finance to the Ministries, Cabinet and 
Presidency and national entities to enhance 
the Ministry’s role in monitoring, evaluation 
and project follow-up. 

These are just a few of the Ministry of 
International Cooperation’s projects and 
initiatives put into action over the last few 
years, in line with the mandate and the 
country’s national objectives. 

Reflecting on these achievements, I would like 
to thank the Prime Minister H.E. Dr. Mostafa 
Madbouly and all my colleagues in cabinet. 
As the Ministry of International Cooperation, 
we negotiate on their behalf, but work closely 
to effectively design projects and programs. 

I thank my team at the Ministry for their hard 
work and commitment to contributing to 
building a better Egypt for all of us.  

I also express my gratitude to our 
development partners and stakeholders who 
have worked with us to achieve these goals. 
Our collaboration has demonstrated the 
power of multilateralism and how it can bring 
about positive and impactful change.

This year has been an incredibly challenging 
one, to say the least. However, through new 
and enhanced partnerships, as well as our 
commitment to strategic cooperation and 
innovative financing, we are putting people at 
the center of our decisions today, tomorrow 
and in the years to come. 
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EXECUTIVE
SUMMARY
Ministry of International 
Cooperation Snapshot 



Executive Summary

IN 4 YEARS, 2020, 2021, 2022 & 2023, THE MINISTRY OF 
INTERNATIONAL COOPERATION SECURED:

OF DEVELOPMENT FINANCING DEDICATED TO VARIOUS 
ECONOMIC SECTORS IN LINE WITH EGYPT’S VISION 2030.

THIS INCLUDES THIS INCLUDES

BILLION
$28.5

BILLION
$10.3

DIRECTED TO PUBLIC  
SECTOR DEVELOPMENT.

DIRECTED TO PRIVATE 
SECTOR DEVELOPMENT.

Total ODA Directed to Finance Public and Private Sector 
Development from 2020 to 2023

TOTAL $38.8 Billion

SECTOR AMOUNT
(in USD million)

 Total ODA Finance directed to public sector development  $28.5 Billion

 Total ODA Finance directed to private sector development  $10.3 Billion

$38.8
BILLION

14 15
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Executive Summary

TOTAL ODA DIRECTED TO FINANCE PUBLIC SECTOR DEVELOPMENT THROUGH 
MULTILATERAL & BILATERAL DEVELOPMENT PARTNERS FROM 2020 TO 2023FROM NATIONAL AGENDA 

TO INTERNATIONAL 
PARTNERSHIPS
The past 4 years have been special, earmarked with major progress 
made in international partnerships, strengthening our cooperation 
with all of Egypt’s multilateral and bilateral development partners, 
while accelerating progress on the globally agreed upon Sustainable 
Development Goals (SDGs) in line with our national agenda and 
plans. 

All despite a challenging global backdrop in terms of the COVID-19 
pandemic, the Ukrainian-Russian war, food security crises and 
disruption in global supply chains. The next few pages summarize 
the efforts and work of the Ministry of International Cooperation, later 
detailed within the diverse sections of our annual report.

It is important to underscore that Official Development Assistance secured by the 
Ministry of International Cooperation represents 16% of total external debt, according  
to Central Bank of Egypt’s statistics.

16 17
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STRENGTHENING 
ECONOMIC DIPLOMACY 
The Ministry of International Cooperation seeks to push the boundaries of international cooperation with multilateral and bilateral 
development partners, governments, the private sector and civil society, to support the national development agenda, which is consistent 
with the United Nations Sustainable Development Goals (SDGs). 

FRAMEWORK FOR INTERNATIONAL COOPERATION 
& DEVELOPMENT FINANCING

Executive Summary

WITHIN STRENGTHENING ECONOMIC DIPLOMACY, 
WHAT DOES OUR WORK INCLUDE?

The Ministry of International Cooperation’s mandate clearly defines the importance of sustainable, inclusive development, innovative 
financing, efficient and effective monitoring of development projects, and continuous cooperation with development partners and all 
stakeholders.

1 2

3 4

DEVELOPING AND STRENGTHENING THE 
ECONOMIC COOPERATION BETWEEN THE ARAB 
REPUBLIC OF EGYPT AND OTHER COUNTRIES, 
AS WELL AS INTERNATIONAL AND REGIONAL 
ORGANIZATIONS.

PROPOSING THE CRITERIA FOR OBTAINING 
EXTERNAL FINANCING, BOTH FUNDS AND 
GRANTS.

FOLLOWING UP & MONITORING MINISTRIES 
AND NATIONAL AGENCIES THAT BENEFIT FROM 
FOREIGN FINANCING WITHIN THE FRAMEWORK 
OF THE GENERAL ECONOMIC POLICY OF THE 
COUNTRY TO ENSURE THE ACHIEVEMENT OF 
ECONOMIC DEVELOPMENT GOALS.

MANAGING EGYPT’S ECONOMIC RELATIONS 
WITH INTERNATIONAL ORGANIZATIONS OF 
ECONOMIC COOPERATION, INTERNATIONAL 
FINANCIAL INSTITUTIONS AND SPECIALIZED 
AGENCIES OF THE UN.

18 19
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Executive Summary

MULTILATERAL & BILATERAL DEVELOPMENT PARTNERS 

THE BENEFICIARIES: 
• Ministries 

• Government Entities
• Universities & Research Centers
• Private Sector
• Civil Society

GLOBAL PARTNERSHIP FOR EFFECTIVE 
DEVELOPMENT COOPERATION:
THE GPEDC INCLUDES:
Country Ownership A Focus on Results 

Inclusive Partnerships Transparency & Mutual Accountability

To ensure the alignment and complementarity of development 
partners with national objectives.

Through monitoring and evaluation systems for achieving 
measurable results. 

To utilize the engagement of civil society and the private 
sector in development activities through Official Development 
Assistance (ODA) projects.

So that development cooperation information is a shared 
responsibility by all stakeholders.

TRANSLATING NATIONAL STRATEGIES & PRESIDENTIAL INITIATIVES INTO 
INTERNATIONAL PARTNERSHIPS
While curating country strategies through multilateral and bilateral cooperation, the Ministry of International Cooperation ensures that all 
partnerships are in line and in support of all national strategies and presidential initiatives. This includes:

• Egypt’s Vision 2030
• The National Country Climate Strategy 2050 
• The National Human Rights Strategy
• The Government Program “Egypt Takes Off”
• The  Integrated Sustainable Energy Strategy (ISES 

2035) 
• National Strategy for the Empowerment of 

Egyptian Women 2030 
• The National Population Strategy 

And Presidential Initiatives, such as:

• The Presidential Initiative to Develop the Villages 
of the Egyptian Rural “A Decent Life” (Haya Karima)

• 100 Million Health Initiative 

20 21
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Executive Summary

COUNTRY STRATEGIES FOR 
COOPERATION BETWEEN EGYPT & 
MULTILATERAL DEVELOPMENT BANKS 
THE PAST 4 YEARS WITNESSED THE SIGNING OF MANY NEW COUNTRY STRATEGIES WITH 

OUR MULTILATERAL DEVELOPMENT BANKS, ENCOMPASSING FULL-FLEDGED DEVELOPMENT 

STRATEGIES WITH DIVERSE PROJECTS IN THE PIPELINE. 

Such As:

DIAGNOSTIC REPORTS & STUDIES
With many of these partners, we have also curated several diagnostic reports and studies detailing Egypt’s progress in development. 

More on 
cooperation with 
our development 
partners is 
detailed in 
Section 1 of this 
report. 

The CPF puts the people of Egypt at the center of the strategy in pursuit of three high-level 
outcomes (HLOs): (1) more and better private sector jobs; (2) enhanced human capital outcomes; 
and (3) improved resilience to shocks. Governance and citizen engagement, and women’s 
empowerment are cross-cutting themes that underpin progress toward the HLOs.

Egypt - World Bank Group Country Partnership Framework 
2023-2027 

The UNSDCF  is the tool for planning and implementing cooperation programs between the 
Arab Republic of Egypt and the United Nations system in Egypt from 2023 to 2027. Marking the 
beginning of a new phase of our strengthened partnership, the UNSDCF is focused on 5 areas: 
people, prosperity, planet, governance, and women and girls. This new strategy incorporates 
national strategies and goals which are in line with UN principles, global goals and SDGs.

Egypt - United Nations Sustainable Development Cooperation 
Framework 2023-2027 

The AFD’s Country Strategy for Egypt from 2021 to  2025 builds on the joint programming 
and partnership initiative established between AFD and Egypt’s Ministry of International 
Cooperation, in line with national objectives and with the bank’s North Africa Regional Strategy. 
It looks into three main pillars: Fostering the integration of Egyptian financial, trade and industrial 
systems at the regional and continental scales; Supporting the development of efficient, green 
and inclusive network and social infrastructure at the national scale; and Promoting fair, inclusive 
and sustainable territorial development at the local scale.

Egypt - Agence Française de Développement (AFD) Country 
Strategy 2021 - 2025

The partnership with the EBRD for 2022-2027 aims to stimulate joint efforts with the bank 
to support development through three axes:  Promoting a more inclusive economy for 
Egyptian businesses, women and youth, Accelerating Egypt’s green economy transition, 
and Enhancing the country’s competitiveness by supporting private-sector growth and 
strengthening governance.

Egypt - European Bank for Reconstruction & Development  
Country Partnership Framework 2022 - 2027 

The USAID’s 2020 - 2025 Country Development Cooperation Strategy (CDCS) is “A More 
Inclusive and Globally Competitive Economy for the Benefit of all Egyptians”, identifying three 
overarching objectives that will contribute to the achievement of the Goal: Effectiveness of 
Reforms of Key GOE Entities Strengthened; Enabling Conditions Promoting Social Equity 
Improved; and Inclusive Economic Development Accelerated.

Egypt - United States Agency for International Development 
(USAID) CDCS 2020 - 2025

The new Country Strategy Papers (CPS) 2022 - 2026 with the African Development Bank  (AfDB) 
2022-2026 identifies priority areas for joint action to enhance regional integration, based on two 
main axes: Enhancing the competitiveness of the Egyptian economy to support private sector-led 
growth and Building resilience in food, water, and energy security sectors

Egypt -  African Development Bank (AfDB) CPS 2022 - 2026 

22 23
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Executive Summary

A STORY OF DEVELOPMENT BETWEEN EGYPT 
& THE DIVERSE DEVELOPMENT PARTNERS
THE DEVELOPMENT OF EGYPT IS A PEOPLE-CENTERED, PROJECT-
POWERED AND PURPOSE-DRIVEN NARRATIVE. 
There has been a focus on several areas, especially investing in 
human capital by increasing job opportunities, empowering women 
and youth, among other areas, addressing the food security crisis, 
enhancing productivity and employment, developing sustainable 
infrastructure, and working towards the green transition. 

The development work also includes several development 
partners, often all collaborating under one project, leveraging 
complementarities, knowledge and expertise sharing, all while 
fulfilling Egypt’s national plans. 

I. INVESTING IN HUMAN CAPITAL 

The Takaful & Karama project, done in cooperation with the 
World Bank Group and the United Kingdom, supports over 20 
million citizens, with 75% of them being women and including the 
automation of social solidarity offices on a nationwide level. 

1) Takaful & Karama 

Done in collaboration with the World Food Programme (WFP) 
and implemented in coordination with government entities 
and civil society, the School Feeding Programme supports 12.5 
million students, with 77% of the beneficiaries being young girls. 
Providing motivation to prevent students from dropping out of 
school,  the school meal represents more than 25% of students’ 
daily nutritional needs.

2) School Feeding Programme

In partnership with the World Bank Group, the FORSA Programme 
is a partnership between the government, private sector and civil 
society to create employment opportunities and easy financing for 
the most vulnerable families, contributing to alleviating poverty 
and increasing financial inclusion.

3) FORSA Programme

Empowering girls by providing them with health, social, economic 
and digital skills to enable them to make better choices in 
partnership with the United Nations Population Fund (UNFPA),  
the Noura Framework creates positive and supportive perceptions 
of girls within their families and communities, while strengthening 
local systems to ensure the provision of quality and accessible 
services to girls in villages, via the Presidential Decent Life (Haya 
Karima) Initiative.

4) Noura Framework

In partnership with USAID, 15 schools in the fields of science, 
technology, engineering and mathematics were established across 
11 governorates in Egypt, reaching 12, 000 students, 44.5% of 
which are girls. This also includes 18 public-private partnerships to 
support the STEM schools network. 

5) STEM  Schools 

With the Japan International Cooperation Agency (JICA), 11,367 
students are benefiting from Japanese experiences and Japanese 
education systems and methodology and applying them to 200 
schools across 26 governorates in Egypt.

6) Japanese Schools in Egypt

With the World Bank Group, Egypt is supporting 22 million 
students, both male and female, in various educational levels and 
building the capacities of 500,000 teachers, mentors and school 
principals, on the republic level.

7) Implementation of the Comprehensive 
National Strategy for Developing Pre-
university Education

This project, with the World Bank, Japan International 
Cooperation Agency (JICA) and Agence Française de 
Développement (AFD) aims to provide treatment and 
comprehensive health coverage for all Egyptians; improving 
the quality of medical services with the highest quality and 
lowest possible cost. So far, the project supported the medical 
examination of 52 million citizens and provided treatment to about 
2.2 million, while also improving the quality of care in 600 primary 
healthcare facilities and 30 university hospitals. 

8) Universal Health Insurance Program 

In collaboration with the USAID, the family planning program 
provides services to approximately 1.2 million women in the fifth 
year of the program with services, and this includes providing 
medical equipment to 21 clinics and 19 mobile clinics that were 
renovated to provide services.

9) Supporting the Family 
Planning Program in Egypt

With the United Nations Population Fund (UNFPA), this project 
trained 1,177 nurses on reproductive health services and 670,000 
women received awareness messages on reproductive health.

10) Supporting the National 
Population Strategy

24 25
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Executive Summary

WHILE THIS IS A SMALL SNIPPET OF THE MANY PROJECTS UNDER THE 
UMBRELLA OF INVESTING IN HUMAN CAPITAL, THERE IS A DIVERSE 
LIST OF PROJECTS UNDER THE EDUCATION AND HEALTH SECTORS, AND 
WOMEN EMPOWERMENT FIELD.

MORE PROJECTS:

EDUCATION

• The Egyptian-Japanese Educational Partnership 
Program to Support and Establish Japanese 
Schools

• Supporting the Implementation of the 
Comprehensive National Strategy for Developing 
Pre-university Education

• Improving Basic Education
• Technical Cooperation to Support Teaching French 

as a Foreign Language in Public Schools
• Technical and Financial Support Project for the 

Comprehensive Initiative for Technical Education in 
Egypt

• Centers of Excellence in the Field of Technical and 
Vocational Education and Training (TVET).

• Egyptian-American Cooperation for Science & 
Technology

• EgyptSat 2 Satellite for Remote Sensing 
Applications

• King Salman bin Abdulaziz University project
• Supplying Research and Scientific Equipment to 

the Egyptian-Japanese University of Science and 
Technology

• A Research Project on Producing Industrial 
Membranes for Water Desalination

• Human Resources Development Project
• Enhancing Metrology of Measurement Systems 

to Improve the Competitiveness of the Egyptian 
Economy

• Supplying Educational Equipment to the Egyptian 
Chinese College at Suez Canal University

• Development of Kasr Al-Aini Hospital

PARTNERS:

HEALTH

PARTNERS:

• Improving Health Outcomes
• Emergency Response to Combat COVID-19
• Support Primary Health Care
• Establishing Basic Health Care Units
• Universal Health Insurance Project
• Project to Support the National Population 

Strategy
• Improving Conditions of Syrian Refugees

• Developing the Health System in Egypt
• A Fund Dedicated to Technical Expertise and 

Exchange of Experiences to Support the Ministry 
of Health and Population

• Supporting Social Protection Budget in Egypt 
(Universal Health Insurance)

• Hazardous Waste Management for Hospitals

Women’s Empowerment

• Supporting Social Safety Networks “Takaful & 
Karama” 

• Equal Opportunities and Social Development

PARTNERS:

• Supporting Women in Entrepreneurship
• Noura 
• FORSA  programme
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II. FOOD SECURITY 
A main priority for Egypt these past few years has been on food security, especially with the implications posed by the Russian-Ukrainian 
war. 

MUCH OF THE PROJECTS ADDRESS: 

• Increasing storage capacities from 1.2 million tons to 3.5 
million tons.

• Reducing the gap between local wheat production and 
imported quantities.

1) Increasing the Storage Capacity of Silos

• Opening new markets for the supply of wheat in response to 
the Russian-Ukrainian crisis.

2) Wheat & Oil Supply Project

• Financing wheat imports equivalent to one month of supplies 
for the benefit of about 70 million low-income Egyptians.

3) Emergency Project to Support Food 
Security & Resilient Response

• Support the food security response, increase agricultural 
productivity, and build the private sector and financial 
resilience.

• Reducing the effects of the food crisis.
• Increasing the storage capacities of silos and establishing field 

silos in 5 locations.

4) Promoting & Increasing Food Security & 
Economic Resilience

• To support the Ministry of Agriculture, Land Reclamation, 
Communications and Information Technology in minimizing 
wheat losses and taking proactive measures to reduce losses 
at the farm level through an enhanced early warning system.

5) Urgent Transformation of the Supply 
Chain for Strategic Crops

• To finance support for agricultural mechanization regarding 
strategic crops (wheat-corn).

• Developing varieties of strategic crop seeds that are tolerant 
to drought and salinity.

6) Land Reclamation

MORE PROJECTS:

Irrigation & Agriculture 

• Developing North Sinai by Reclaiming 400,000 
acres

• Integrated Program for Improving Irrigation and 
Drainage Methods (Third National Drainage)

• Establishment of the Bahr El-Baqar Wastewater 
Project 

• Canals and Waterways Rehabilitation Project
• Construction of the New Dairut Barrage
• National Drainage Program
• Cleaning the Kitchener Bank and Increasing its 

Efficiency
• Project to Support Food Security and Economic 

Resilience
• Grain Storage Silos
• Emergency Project to Support Food Security and 

Resilient Response
• A Project to Construct Metal Silos with a Capacity 

of 100,000 tons to Store Wheat in West Port Said 
Port

• A Project to Provide Water and Develop the 
Agricultural System in the Sinai Peninsula

• Sustainable Transformation of Agricultural 
Harmonization in Upper Egypt (STAR) Project
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III. ENHANCING PRODUCTIVITY & EMPLOYMENT 

In cooperation with the International Fund for 
AgriculturalDevelopment (IFAD), this project increases food 
security, income of small farmers and improves agricultural 
production, benefiting 14,593 rural families including 72,965 
individuals. 

1) Sustainable Agricultural Investment 
Project & Raising the Standard of Living

With the Egyptian Saudi Joint Committee and the Saudi Fund 
for Development (SFD), over 3,524 projects were funded and 17 
thousand job opportunities were created in the sectors of industry, 
agriculture, livestock, health care, and solar energy, in addition to 
the commercial sector.

2) Creating Job Opportunities

This project facilitates the availability of financial resources and 
non-financial services to MSMEs owned by women in agriculture, 
in cooperation with France and the Agence Française de 
Développement (AFD). 

3) Supporting Female-Led MSMEs Projects 

Increasing employment and entrepreneurship opportunities for 
1,000 individuals by allocating 20-40% of the targeted quota 
to women, in cooperation with the United Nations Industrial 
Development Organization (UNIDO).

4) From Cotton Seeds to Clothes

With the International Labor Organization (ILO), this project 
establishes an industrial education program that resulted in the 
employment of 72% of trainees.

5) Empowering & Integrating Youth into 
Host Communities 

With the International Labor Organization (ILO), this project 
created a number of electronic platforms to develop the skills of 
university students.

6) Skills to Thrive - Higher Education for 
Life and Work (S4P)

MORE PROJECTS:

Trade & Industry

• A Training & Employment Initiative for the MENA 
Region to Support Private Sector 

• Economic Empowerment of Women for 
Comprehensive & Sustainable Growth in Egypt

• Opportunities for Women in Agribusiness 
• Multi-education Program to Promote Employment 

in Migration-affected Areas
• Program to Enhance the Export Competitiveness 

of the Textile and Clothing Sector
• Supporting Innovation in the Private Sector
• Supporting the Egyptian Private Sector Through 

SMEs

PARTNERS:

Small & Medium Enterprises

• Supporting Micro-Enterprises
• Supporting Entrepreneurs & SMEs
• Line of Credit for MSMEs
• Supporting Women-led MSMEs
• Support the Private Sector and Innovation
• Addressing the Root Causes of Irregular Migration 

Through Labour-Intensive Projects
• Community Development (Slum Development & 

Employment Support)

PARTNERS:

Tourism & Antiquities

• Completion of the Grand Egyptian Museum Project
• Sustainable Investment in Tourism in Egypt
• Preparing the 1st Stage of Special Studies for the 

Seven Halls in the Sultan Places in the Area below 
the Muhammad Ali Mosque in the Citadel

• Supporting the Creation of a Safe Work 
Environment that Achieves Equality for Women in 
the Tourism Sector

PARTNERS:
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IV. INVESTING IN SUSTAINABLE INFRASTRUCTURE

This is a story of true development cooperation with the solar 
park producing 1,465 megawatts of electricity, providing 10,000 
job opportunities and avoiding 200,000 tons of emissions; all with 
partnerships with 32 private sector companies and contributions 
from 12 countries. This project was also done in cooperation with 
the European Bank for Reconstruction and Development (EBRD), 
the African Development Bank (AfDB), the Asian Infrastructure 
Investment Bank (AIIB) and the International Finance Corporation 
(IFC). 

1) Benban Solar Park

These wind farms generate renewable energy with a capacity of 
1,300 megawatts and are among the largest wind power plants 
in the world and Africa, done in partnership with the European 
Union,  Agence Française de Développement (AFD), European 
Investment Bank, KFW Development Bank,  Japan International 
Cooperation Agency (JICA), Spain, Germany and Norway. 

2) Zaafarana, Gabal El-Zeit & Gulf of Suez 
Wind Farms

This project delivers gas to 2.3 million housing units and 9 million 
beneficiary citizens across 20 governorates, done in partnership 
with the World Bank Group, European Union and Agence 
Française de Développement (AFD).

3) Natural Gas Delivery Project to Homes

This water project treats 5.6 million cubic meters/day, reclaims 
400,000 acres in northern and central Sinai and provides 100,000 
job opportunities. This is done in partnership with the Arab Fund 
for Economic and Social Development (AFESD) and the Kuwait 
Fund for Arab Economic Development (KFAED).

4) Bahr El-Baqar Wastewater Treatment 
Plant 

This project creates housing units for about 2 million low- and 
middle-income people, across 27 governorates, in partnership with 
the World Bank Group.

5) Comprehensive Program for Financing 
Social Housing

This New Assiut Barrage provides irrigation water for about 
1.6 million acres in 5 governorates, provides clean electricity to 
130,000 families through the hydroelectric power station and 
provides income for about 5 million vulnerable people in the 
agricultural sector; all in cooperation with the Agence Française 
de Développement (AFD), KFW Development Bank, the European 
Investment Bank (EIB) and Switzerland. 

6) New Assiut Barrage

The Cairo Metro Line 1, 2 and 3 transports 3 million passengers 
per day and the 4th line would be transporting 2.5 million 
passengers per day., connecting Cairo to the Pyramids of Giza thus 
supporting the tourism sector. This is being done in cooperation 
with the Japan International Cooperation Agency (JICA).

7) 1st Phase of the 4th Metro Line in 
Greater Cairo

This project includes the electrification of 362 km of railway 
signals, increasing security and safety, reducing train accidents 
by increasing the number of trains from 78 to 200 per day, 
implementing an automatic train protection system, and providing 
the 953 km long railway line with a modern European automatic 
control system. This is being done in cooperation with Japan, the 
World Bank Group, Agence Française de Développement (AFD) 
and the African Development Bank (AfDB).

8) Development of Egypt’s Railways

This dry port accommodates 250 thousand containers annually, 
which may reach 720 thousand containers and provides 3,500 job 
opportunities. This is in cooperation with the European Bank for 
Reconstruction and Development (EBRD) and the International 
Finance Corporation (IFC).

9) 1st  Dry Port in 6th of October City

AND THERE IS MUCH MORE STILL HAPPENING IN THE 
SUSTAINABLE INFRASTRUCTURE SECTOR ACROSS THE 
ENERGY, HOUSING AND TRANSPORTATION SECTORS...  

MORE PROJECTS:
Energy

• Assiut Power Station
• Increasing the Energy Efficiency of 3 Electricity 

Distribution Companies
• Developing the Green Hydrogen Sector in Egypt
• Establishing a Power Station Using Photovoltaic 

Cells with a Capacity of 50 MW in Zafarana
• Development of the Electricity Transmission 

Network
• Improving the Continuity & Efficiency of the 

Electricity Network
• The Egyptian Project for Transferring & Extending 

the National Electricity Grid Electrical Connection 
between Egypt and Saudi Arabia

• Wind Station in the Gulf of Suez
• Delivery of Natural Gas to Homes
• Development of Assiut Refinery
• EGAS Energy Efficiency Project
• Energy Efficiency & Development Program for Suez 

Petroleum Manufacturing Company SOPC

PARTNERS:
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Housing & Utilities

• Drinking Water and Sanitation Services in Kafr El-
Sheikh

• Sewage Treatment in Fayoum
• Improving Water Quality in Kitchener Drain
• North Sinai Initiative Agreement
• Improving Drinking Water and Sanitation Services
• Providing Integrated Sanitation Services in Rural 

Areas in Luxor Governorate
• Providing 240 Vulnerable Villages with Drinking 

Water
• Establishment of the Bahr El-Baqar Wastewater 

Treatment Plant
• A Project to Establish 5 Water Desalination Plants 

in South Sinai Governorate
• Establishment of 2 Seawater Desalination Plants 

in the New City of Rafah and the New City of Bir 
al-Abd

• Expansion and Development Project of the 
Western Sewage Treatment Plant in Alexandria

• Sanitation in the areas adjacent to Al-Rahawi 
Drainage

• Facilities for Syrian Refugee Areas
• Residential Complexes Project in Sinai

PARTNERS:

Sustainable Transport

• The 3rd Phase of Metro Line 3 
• Supporting the Development of the 1st Cairo 

Metro Line
• Manufacturing & Supplying Air-Conditioned Trains 

for the 1st Metro Line 
• Rehabilitating & Enhancing 2nd Metro Line 
• Developing the Abu Qir Railway line & Converting 

it into an Electric Metro
•  Purchasing New trains for the Egyptian Railways 

Authority
• Developing Signaling Systems for the Egyptian Nag 

Hammadi - Luxor Railway
• Development & Safety of Egypt Railways on the 

Alexandria-Cairo-Nag Hammadi axis
• Supplying Machines for Egypt’s Railway 

Maintenance
• Railway Line Development Project (Tanta - 

Mansoura - Damietta)
• Supporting the Manufacture & Supply of Trains for 

the 3rd & 4th Phases of Cairo Metro Line 3
• Rehabilitation of the Raml Tram
• Development of the Cairo-Alexandria Navigational 

Channel

PARTNERS:

V. TRANSITION TOWARDS A GREEN ECONOMY

The solid waste program works to improve 
the municipal solid waste system in four 
governorates, benefiting over 6 million 
people and providing 571 direct job 
opportunities. This was done in partnership 
with the KFW Development Bank, EU, 
Switzerland, and the German Agency for 
International Cooperation (GIZ). 

1) National Solid Waste 
Management Program

Done in cooperation with the World Bank 
Group, this project will contribute to 
improving air quality, benefiting 23 million 
people in Greater Cairo.

2) Project to Improve Air 
Quality & Combat Climate 
Change in Greater Cairo In collaboration with the World Bank 

Group, the sustainable persistent organic 
pollutants (pops) management project 
works to improve the health conditions 
of approximately 3.1 million people living 
in vulnerable communities in Egypt, 50% 
of whom are women, by disposing 1,082 
tons of old pesticides from 65 sites across 
Egypt.

3) Sustainable POPs 
Management Project

MORE PROJECTS:
Environment & Local
Development

• National Solid Waste Management Program
• Climate Initiative Agreement
• Managing Air Pollution & Climate Change in 

Greater Cairo
• EU Support for Growth Through Egyptian 

Environmental Networks
• 3rd Phase of the Egyptian-Italian Environmental 

Program
• Industrial Pollution Control Program - Phase III 

EPAP III
• Program for Transforming Climate Finance Systems 

in Egypt
• Supporting Local Development in Upper Egypt
• Solid Waste Management at Kitchener Bank

Economic Governance & 
Stimulating Trade

• Studies and Experts Fund 
• Stimulating Trade & Investment in Egypt (Tipe) 

Joint Project to Build Capabilities in the Technical 
Education System)

• Study Fund Grant Agreement (Vocational Training, 
Health, Energy and Urban Transport)

• Citizen Rights Promotion Project
• Comprehensive Economic Governance
• Strengthening Egyptian Government Institutes to 

Improve Public Service
• EU Support to Strengthen General Administrative & 

Economic Governance in Egypt
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DEBT SWAP 
As the debt burden is threatening the achievements of the 
last decade, there is a need to increase the usage of innovative 
financing tools such as debt swaps. Utilizing debt swaps is a key 
way to generate additional investment and liquidity for economic 
resilience, rather than restructuring. 

Using debt swap instruments, in a blended finance vehicle, can 
catalyze private capital through using concessional tools and 
philanthropic funding. 

Moreover, debt swaps could generate additional investment and 
liquidity for economic resilience, rather than restructuring, and they 
can be a getaway to achieve development objectives while relieving 
debt distress. 

Bringing this into application, Egypt’s NWFE is considered 
a practical example of how concessional funding can de-risk 
investments to attract the private sector. In NWFE, 8% of total 
financing directed to the energy pillar ($3.2 billion) was composed 
of debt swaps and grants components, which enabled private 
capital of $2 billion. 

It is important to realize that debt swaps do not necessarily target 
countries with debt sustainability issues.  

They also aim at encouraging climate/nature-related investment, 
target new ESG financiers, enable the countries to realize relevant 
KPIs and meet their NDCs.  Rating Agencies are to take country-
specific factors in their assessment of debt for climate/nature swaps 
and not consider debt swaps as a method of debt relief.

We have 2 Main Debt Swap Programs between  
Egypt, Germany and Italy.

The debt swap program for development between Egypt and Italy is 
a unique model for development cooperation at the bilateral level, 
in which two successful phases were implemented where many 
projects were implemented in various priority sectors.

A number of development projects are being implemented in 
various fields, such as the environment, agriculture, nutrition, 
education, cultural heritage and civil society, to contribute 
significantly to achieving the SDGs.

Additionally, the German-Egyptian debt swap program is one of the 
most successful models of debt swaps with a diverse set of projects 
it supported. 

• School Feeding to Decrease Dropouts & Child Labor 
• Supporting Quality Education
• Rehabilitation of Hydroelectric Stations
• Reducing Environmental Pollution Resulting from Thermal 

Power Plants
• Assiut Barrage & Power Plants
• Improving Drinking Water & Sanitation Services
• Investing in Human Capital in Rural Areas of Upper Egypt
• Comprehensive Technical Education Initiative in Egypt
• Egyptian Electricity Transmission

The Egyptian - German Debt Swap 
Supported:

• Project “Development of Marine Fish Farming”
• Establishing 10 Vertical Field Silos
• Establishing Vocational Secondary Schools in the Technological 

Education Complex 
• Establishing an Integrated Technology Complex in Abuo Ghaleb 

Village
• Solid Waste Management Project in Minya Governorate
• Applied Technology Schools & Enhancing Teachers’ Skills
• Social Protection & Human Capital Development in Upper 

Egypt
• Psychological Rehabilitation for People with Special Needs & 

Their Families
• Rehabilitation & Preservation of the Historical Center of Siwa 

Oasis
• Empowering Organic Agriculture & Handicraft Producers
• Creating Job Opportunities & Economic Development for 

Women in Upper Egypt
• Enhancing the Work Environment for Ecotourism 
• Protecting & Empowering Children at Risk in Social Care 

Homes in Greater Cairo

The Egyptian - Italian  Debt Swap 
Supported:

The Egyptian - Chinese  Debt Swap 
Supported:
During the visit of H.E. Dr. Mostafa Madbouly, the Prime Minister 
of Egypt, to China to participate in the Belt and Road Forum for 
International Cooperation, Egypt and China signed a memorandum 
of understanding (MoU) in debt swaps for development. 

The memorandum of understanding was signed by H.E. Dr. 
Rania A. Al-Mashat and Mr. Luo Zhaohui, Chairman of the China 
International Development Cooperation Agency (CIDCA), with 
the aim of exploring new horizons and areas of cooperation, to 
enhance the comprehensive strategic partnership between the two 
countries.

The signing of an MoU for debt swap between Egypt and China 
reflects the strength of the joint relations between the two 
countries, which are linked by long-standing historical ties and 
friendship. This was especially enhanced under the leadership 
of H.E. President Abdel Fattah El-Sisi, the President of the Arab 
Republic of Egypt, to achieve joint development and benefit from 
the Chinese experience in development. 

Egypt has accumulated expertise and distinguished experience 
since the beginning of the 2000s in debt swaps with the German 
and Italian sides, and that the agreement with China comes in 
light of the diversification of financing mechanisms through 
innovative tools in line with calls for developing the global financial 
architecture.
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THE ROLE OF THE PRIVATE SECTOR 
The previously mentioned projects, and many more, are implemented in close cooperation with private sector companies and civil society 
organizations and in line with the government’s policy of stimulating private sector participation in development.

SINCE 2020, 

$10.3
HAS BEEN SECURED FOR 
THE PRIVATE SECTOR FROM 
MULTILATERAL & BILATERAL 
DEVELOPMENT PARTNERS.BILLION

TOTAL ODA DIRECTED TO FINANCE PRIVATE SECTORS DEVELOPMENT THROUGH 
MULTILATERAL & BILATERAL DEVELOPMENT PARTNERS FROM 2020 T0 2023 

38 39

International Partnerships For Sustainable Development Annual Report  |  2023



Executive Summary

UNDER DIRECT MECHANISMS, THE PRIVATE SECTOR HAS PROVIDED SUPPORT 
THROUGH GUARANTEES, TECHNICAL SUPPORT AND CREDIT LINES. 

Inevitably, the private sector is a fundamental and integral component in the international strategies for cooperation with development 
partners, as it:

PROVIDES NECESSARY FINANCING 
FOR COMPANIES & FUNDS

PROVIDES TECHNICAL
SUPPORT 

ENHANCES THE 
BUSINESS ENVIRONMENT 

MOST PROMINENT BENEFICIARIES BY SECTOR
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POWER OF YOUTH & 
ENTREPRENEURSHIP

Young people bring fresh perspectives and ideas to the table. When combined with the drive and ambition necessary to succeed as an 
entrepreneur, this can lead to incredible innovation and success, often creating new jobs for generations to come.

THE POWER OF YOUTH AND ENTREPRENEURSHIP IS A FORCE TO BE RECKONED WITH. 

With Egypt Ventures, investing 
in startups is a key part of 
development with over 175 
emerging companies in various 
fields of technology.

Under Shabab Balad, 
Egypt’s Version of the UN’s 
Generation Unlimited, this 
is a public-private-youth 
partnership to design and 
implement projects that 
support youth in education, 
employment, engagement and 
entrepreneurship.

With Orange Corners, there is 
a focus on building a healthy 
entrepreneurship system in 
Egypt with local consulting 
companies where 62 startups 
were launched, of which 57% 
were female-led.

Under supporting Small and 
Medium Enterprises (SMEs), 
Egypt ranked second in the 
Middle East and North Africa 
in terms of the number of 
investments in startups during 
the year 2021.

STORIES OF SUCCESS IN EGYPT’S 
SUSTAINABLE DEVELOPMENT  
A SNIPPET OF HAYA KARIMA... A 
DECENT LIFE

AN AMBITIOUS DEVELOPMENT 
PROGRAM IN THE SINAI PENINSULA

The story of Haya Karima is a special one; a presidential initiative 
ensuring a “Decent Life”  is a full-fledged development program 
focusing on investing in human capital, environment, education, 
jobs, health and much more. 

Within our cooperation with the UN under the umbrella of the Haya 
Karima initiative, over 400 activities have been implemented in 
rural areas with 1.4 million citizens supported. 

This builds on previous national and international experiences 
in order to enhance the contribution of a decent life by investing 
in human capital, enhancing job creation, supporting the green 
transformation, and developing the health and education sectors; 
all while combating poverty and implementing the Sustainable 
Development Goals (SDGs).

Under this project, over 150 villages in the Sinai Peninsula are 
benefiting, supporting 558,000 citizens with basic services.

This includes providing 2,600 new homes, reclamation and 
cultivation of 28 thousand acres, and the creation of  20 thousand 
job opportunities.

This program works towards enhancing the lives of youth, unlocking 
the power of human capital, reducing unemployment, developing 
food self-sufficiency and reducing poverty in Sinai.

The sectors that benefit include: 49% dedicated to housing and 
utilities, 24% to transportation, 11% towards higher education 
and research, 10% to agriculture and land reclamation, 5% to local 
development and 2% to water and irrigation. 
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UNLOCKING THE POTENTIAL OF NEW 
COOPERATION OPPORTUNITIES 
COOPERATION WITH ASIA 
Marking a new phase of enhanced cooperation with Asia, Egypt is expanding its international 
partnerships with more collaboration with China, Japan and South Korea. 

This is especially the case given multiple visits to high-level events in China such as the 
High-Level Meeting of the Forum on Global Action for Shared Development and the New 
Development Bank (NDB) Annual Meetings to which Egypt has joined as a member in affiliation 
with the BRICS.

As part of the Arab Republic of Egypt’s efforts to expand its cooperation with diverse 
entities, and in an effort to enrich its relations with multilateral financing institutions, Egypt 
officially joined, in March 2023, the NDB, affiliated with the BRICS countries. The Ministry of 
International Cooperation is currently formulating a new strategy with the NDB and translating 
it into development projects based on national priorities and strategies.

The past few years have also witnessed enhanced cooperation with the Asian Infrastructure 
Investment Bank (AIIB), and the  Export-Import Bank of China, among others. 

SOUTH-SOUTH & TRIANGULAR COOPERATION 
The Ministry of International Cooperation utilizes the South-
South Development Academy as a platform to showcase 
successful development practices, especially those implemented in 
cooperation with international development partners. 

Some of these projects include the development of the Bahr 
El-Baqar Wastewater project with the Kuwait Fund for Arab 
Economic Development, the Egyptian Anti-Corruption Academy, 

the Benban Solar Park with the European Bank for Reconstruction 
and Development (EBRD) and the World Bank, the Luxor Centre for 
Knowledge Sharing and Innovation, Takaful and Karama with the 
World Bank, and the Haya Karima initiative in rural Egypt. 

Examples of South-South Economic Cooperation & Triangular Cooperation Projects in the Next Page.

With the Kuwait Fund for Arab Economic 
Development (KFAED), this project 
strengthens cooperation between the two 
countries in the field of railway connectivity 
and rehabilitates the current railway, while 
preparing the necessary infrastructure. 

Railway Connection  
Between Egypt & Sudan

With the African Development Bank 
(AfDB), this project supports trade 
movement and creates an outlet for 
landlocked countries to connect to global 
seas and ports through the Nile River; 
also reducing transportation and trade 
insurance costs. 

Navigational Connection 
between Lake Victoria & 
Mediterranean Sea

With the Islamic Development Bank (IsDB), 
the Arab Fund for Economic & Social 
Development (AFESD) and the Kuwait 
Fund for Arab Economic Development 
(KFAED), this project connects two 
electrical systems in the Arab world using 
direct current, 500 kV, with a length of 
about 1,300 km and a transmission capacity 
of about 3,000 MW.

Electrical Connection 
between Egypt & Saudi 
Arabia

EXAMPLES OF SOUTH-SOUTH ECONOMIC COOPERATION & TRIANGULAR 
COOPERATION PROJECTS

JOINT HIGHER COMMITTEES 

Bilateral joint committees are also one of the most important platforms for South-South cooperation, as they serve as a comprehensive 
umbrella of cooperation between developing countries.

This is in addition to being an important mechanism for exchanging views and experiences on development issues and challenges, and 
exchanging knowledge and information about the most important areas in which each country has a comparative advantage.

THE MINISTRY OF INTERNATIONAL COOPERATION CHAIRS 68 JOINT COMMITTEES.
This includes: 10 higher committees, 15 technical/ sectoral committees, and 43 ministerial committees. 

Overall, the Ministry of International Cooperation supervises 68 committees between Egypt and countries from different continents 
of the world, including 8 Asian committees, 30 European committees, 14 committees with Arab countries, 9 African committees, and 7 
committees with Latin American countries.
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THE MINISTRY OF INTERNATIONAL 
COOPERATION’S INITIATIVES 
OVER THE PAST 4 YEARS, THE MINISTRY HAS CONTRIBUTED TO A DIVERSE SET OF INITIATIVES TO ENHANCE 
INTERNATIONAL COOPERATION, STRENGTHEN GLOBAL PARTNERSHIPS AND ACT SWIFTLY ON CLIMATE ACTION, WHILE 
WORKING TOWARDS ADDRESSING THE SUSTAINABLE DEVELOPMENT GOALS (SDGS).

MAPPING ODA TO THE SDGS 
The value of sectoral mapping is to understand the national level 
of contributions and needs in each sector, the value of project-
based mapping shows more accurate visibility and tracking of 
finance to different SDGs, and project multiple mapping shows the 
multidimensional linkages of projects to different SDGs. 

As an example, SDG 5: Gender Equality shows overlap and 
interconnectedness with other SDGs. While SDG 5 includes 13 
projects that identify gender equality as their primary objective, 
with a total value of $82 million, making up for 0.32% of the 
total active ODA portfolio in Egypt, its goal is to promote gender 
equality and empower all women and girls, mainstreaming gender 
equality across projects in various sectors. With this wider scope 
of influence, and after further investigations, gender equality had 
emerged as a cross-cutting theme in 99 projects worth $ 6.7 billion. 

The overall ODA-SDG mapping experience showed that the SDGs with the highest development finance are SDG 7: Affordable and Clean 
Energy, covering 23.2% of the total ODA portfolio (34 projects - $5.9 billion), SDG 9: Industry, Innovation and Infrastructure, covering 
22.3% of the total ODA portfolio (36 projects - $5.7 billion), and SDG 6: Clean Water and Sanitation with 19.4% of the total ODA portfolio 
(43 projects - $4.9 billion). 

In 2021, the Ministry of International Cooperation documented 
Egypt’s experience in mapping the Official Development Assistance 
(ODA) to the Sustainable Development Goals (SDGs) in an 
international event in June at the London School of Economics and 
Political Science (LSE). 

The mapping exercises utilize the methodologies of the United 
Nations and the Organisation for Economic Co-operation 
and Development (OECD), aiming to ensure the accurate 
implementation of mapping the ODA to the SDGs so that decisions 
are data-driven with impactful results, alongside ensuring a clear 
vision in plans with development partners. 

In order to implement the ODA-SDG mapping, the two main 
methodologies adopted were: (1) Sectoral Mapping Methodology, 
and (2) Project-Based Mapping Methodology. The second 
methodology was implemented through two distinct but related 
approaches: (a) single SDG mapping, and (b) multiple SDG 
mapping.

VISIT OUR WEBSITE

WWW.MOIC.GOV.EG

The Literature 
Behind Mapping 
the ODA to the 
SDGs Features
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THE EGYPT - INTERNATIONAL COOPERATION FORUM 2021 & 2022 

The Ministry of International Cooperation has hosted the  Egypt - International Cooperation Forum twice, once in 2021 and once in 2022.

In 2021, the forum was held under the theme “Engaging For Impact”, bringing together over 1,500 participants and ideas from around 
the world in the two-day forum; September 8 and 9,  held under the patronage of H.E. Abdel Fattah El-Sisi, the President of the Arab 
Republic of Egypt. 

The two days concluded with a Cairo Communiqué outlining the way forward with recommendations aimed at reinforcing multilateral 
cooperation, financing for development through international institutions and the provision of technical support to achieve collective 
development aspirations towards a better future, presenting an opportunity for all stakeholders to prioritize efforts towards advancing a 
post-pandemic green, inclusive and sustainable recovery, and identifying the priorities and provides realistic global solutions that reflect 
the world’s challenges, thus guiding policymakers and governments through, and out of, the post-pandemic recovery. 

“As one of the first countries that set a strategic plan to achieve 
the 2030 SDGs, aligned with national priorities, Egypt has taken a 
pledge to move forward towards achieving development; overcoming 
cumulative challenges. In recent years, we succeeded in pushing 
forward purpose-driven projects and we’ve taken effective measures 
towards a green economy and a better tomorrow.” H.E. Abdel Fattah 
El-Sisi, the President of the Arab Republic of Egypt.

1ST EDITION
Under the patronage of H.E. Abdel Fattah El-Sisi, the President of the Arab Republic of Egypt, in 2022, the Ministry of International 
Cooperation held the second edition of the Egypt — International Cooperation Forum, from September 7 to 9, co-organized with the 
Ministry of Foreign Affairs, Ministry of Finance, and Ministry of Environment. 

This edition of the forum places a special focus on the mobilization of and access to finance, mitigation and adaptation, and national actions, 
also by inviting African ministers of finance, economy, and environment to meet ahead of COP27, including diverse high-level roundtables, 
panels, workshops and training. 

2ND EDITION

The forum focuses on innovative tools to 
mobilize financing and catalyze private 
sector investments; focused on developing 
countries and Africa.

Mobilization of & Access 
to Finance

The forum addresses the needs, resources 
and modalities to leverage the necessary 
public and private support to accelerate 
climate action.

Financing Climate Action: 
Mitigation & Adaptation

The forum provides a timely platform to 
explore needed national actions that would 
help progress towards a just and #green 
transition.

National Actions
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A NEXUS OF WATER, FOOD & 
ENERGY NWFE ـي نُوَفِّ
Ambitious climate cooperation is the way forward, and what we have witnessed these past few days has been the importance of 
multilateralism to address common goals.

In 2022, we launched Egypt’s Country Platform for the  Nexus of Water - Food - Energy NWFE ـي  programme, within the framework of the نُوَفِّ
political leadership’s ambitious vision in supporting international efforts and developed on the back of the announcement of 2050 Country 
Climate Strategy, and the Nationally Determined Contributions (NDCs). 

LAUNCHED WITH OUR PARTNERS:

The NWFE  Program represents an integrated Egyptian model that 
is internationally applicable - in accordance with the standards 
of international and regional financing institutions - for combat 
climate change challenges, and is an approach to equitable and 
blended financing to address issues of adaptation, mitigation and 
resilience.

While also showing the power of partnerships, the NWFE Program 
reinforces that international cooperation towards a just green 
transition is based on our shared ambitions.

Under the auspices and with the participation of our Prime 
Minister H.E. Dr. Mostafa Madbouly at COP27, we signed over 
30 partnership and financial agreements worth close to $10bn, 
dedicated to the NWFE Program and to the E—PACT, Egypt 
Partnerships Agreements for the Climate Transition. These 
agreements go towards supporting the country’s green transition, 
offering a unique opportunity for the international community to 
show solid support for the climate agenda.

Leveraging Egypt’s partnerships with multiple stakeholders, the 
Ministry of International Cooperation has led efforts to mobilize 

finance, avail technical assistance, and catalyze private investment, 
through innovative financing modalities including blended finance 
and debt swaps for NWFE Projects. 

This year,  the Government of Egypt has officially endorsed its 
updated Nationally Determined Contribution (NDC), reflecting 
the country’s commitment to accelerating the transition towards a 
low-carbon development pathway by increasing the development 
and deployment of renewable energy to reach the target of 42% 
installed capacity by 2030 instead of 2035.

This milestone comes in line with the Political Declaration released 
at COP27 between the Governments of the Arab Republic of Egypt, 
the Federal Republic of Germany, and the United States of America, 
whereby the update of NDC by Egypt secures an initial amount of 
more than $250 million to support the Energy Pillar through  €85 
million in grants,  €100 million in debt swap and  €100 million in 
highly concessional loans; all within the energy pillar of the NWFE 
Program. 

More on the NWFE Program is detailed in Section 2 of this report. 

STAKEHOLDER ENGAGEMENT THROUGH ECONOMIC DIPLOMACY 

In a “by Egypt, for Egypt” approach, a book titled “Stakeholder Engagement Through Economic Diplomacy” with a foreword written by 
Chairman of the World Economic Forum Klaus Schwab was launched documenting the country’s pioneering experience in upholding the 
three principles of Economic Diplomacy.

This includes hosting multi-stakeholder platforms to ensure transparency, complementarity and harmony between all stakeholders to 
maximize collaboration and capitalize on success; mapping the Official Development Assistance (ODA) to the UN SDGs in a first-of-its-kind 
comprehensive mapping exercise; and the Global Partnerships Narrative that forms a consistent dialogue between the Government of 
Egypt and all its partners.  

The virtual book launch includes international economic figures and heads of international institutions; Minouche Shafik, the LSE Director, 
Carmen Reinhart, Vice President and Chief Economist of the World Bank, and  Erik Berglof, the Chief Economist of the Asian Infrastructure 
Investment Bank (AIIB). 

The event also included Achim Steiner, the Administrator of the United Nations Development Programme (UNDP), H.E. Munir 
Akram, Former President of the UN Economic & Social Council at the time, Elena Panova, Egypt’s UN Resident Coordinator, and other 
representatives.

READ MORE

More on all of what has been explained in the executive summary is 
detailed within this report in a diverse set of sections and chapters. 

For more information on the Ministry of International 
Cooperation’s Economic Diplomacy Principles, read more in the 
“Stakeholder Engagement Through Economic Diplomacy book”, 
published by the London School of Economics (LSE).
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SHARM EL-SHEIKH GUIDEBOOK FOR JUST FINANCING 

The Ministry of International Cooperation also launched the  Sharm 
El-Sheikh Guidebook for Just Financing, bringing the idea of justice 
to climate finance and presenting a definition for just financing with 
12 guiding principles serving as a framework to help stakeholders 
adopt innovative climate finance modalities, while reducing risk and 
uncertainty with investments in developing countries.

THE 12 PRINCIPLES OF JUST FINANCING FALL UNDER 3 
OVERARCHING THEMES

Launched with over 100 stakeholders, the guidebook presents a definition of Just Financing “that accounts for historical responsibility 
for climate change while ensuring equitable access to quality and quantity climate financing that supports resilient development 
pathways leaving no one behind”.

COUNTRY OWNERSHIP GOVERNANCE EQUITABLE PATHWAYS

• Recognize, respect, and take concrete 
action to support developing 
countries’ Right to Development and 
Industrialization through equitable 
pathways.

• Align global climate mitigation and 
adaptation targets with national 
development objectives.

• Support and fund the creation 
of enabling environments, and 
strengthening of technical capacities 
that are aligned with climate goals.

• Require strong institutional governance 
mechanisms at the international and 
national levels. 

• Require robust transparency and 
accountability mechanisms. 

• Is anchored on balanced multi-
stakeholder participation and collective 
agreements that enhance international, 
regional, and local coordination and 
commitments.

• Require global stakeholders to actively 
consider and take progressive action 
to address historical disparities and 
responsibilities to meet climate needs.  

• Mainstream the concept of Just 
Financing across all financial 
stakeholders at national and 
international levels.

• Ensure the right to quality and quantity 
climate finance.

• Address access, affordability, and 
resource allocation bias.

• Promote “Additionality”.
• Address the loss and damage caused by 

climate change.
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CLIMATECH RUN COMPETITION 

The Ministry of International Cooperation, in partnership with the 
Ministry of  Environment and the Ministry of Communication and 
Information Technology, has launched the global “ClimaTech Run 
2022”, for startups working within the field of climate action and 
technology.

The ClimaTech Run is a competition addressing startups from 
around the world, and digital artists, aiming to increase the role 
they can play in raising awareness on climate change, and also 
establishing innovative and sustainable solutions for climate action, 
with two main tracks: startups working in the field of climate 
technology in the ICT for Climate Action Track, and digital art in the 
DigitalArt4Climate Track. 

The competition was organized by the Ministry of International 
Cooperation, the Ministry of Environment, and the Ministry of 
Communications and Information Technology, and is in partnership 
with the USAID, Afreximbank, World Food Programme, Google, the 
United Nations Population Fund, General Motors, and the Mansour 
Group. The event is also in collaboration with the United Nations 
Industrial Development Organization (UNIDO), the United Nations 
Development Programme Accelerator Labs (UNDP), Microsoft, 
AfriLabs, the Youth Entrepreneurs Network, the International 
Association for the Advancement of Innovative Approaches to 
Global Challenges, and Falak Startups. 

Over 422 startups across 77 countries from Asia, Africa, Europe, 
the Americas and Australia applied to the climate track and over 
over 166 artists from 55 countries applied, including 16 from Africa, 
to the art track.

The shortlist of finalists included 15 startups, including 8 from 
the African continent, that work in a variety of sectors aimed 
at combating climate change, reducing harmful emissions and 
expanding clean energy practices for the green transition, and 
using technology, such as AI, big data and analysis for innovative 
solutions. 

Interestingly, the 15 finalist startups, together, 
reduce emissions by a total of about 400,000 
tons of carbon dioxide, through the solutions 
they provide.

The competition concluded with 5 winners focusing on adaptation 
and resilience: Ryp Labs with first place, Earthy at second place, 
Koltiva at third place, and Bleaglee and LiquidGold as first and 
second place in Africa.

In 2023, and in response to the insights from the competition’s first 
edition, the ClimaTech Run 2023 prioritized early-stage startups 
in the climate tech sector by giving a second chance for those who 
didn’t make it to the final stage last year. 

In collaboration with the UNDP, USAID, Microsoft and the 
World Bank and the Ministries of Information Technology, and 
Environment, 3 more additional selection criteria were added: 
Growth, Resilience and Potential, where 44 countries participated 
leading to the top 3 finalists: Powerstove from the electricity sector, 
Fresh Source from the agriculture and food security sector and 
Kumulus from the water sector.

OFFICIAL DEVELOPMENT ASSISTANCE (ODA) MONITORING AND 
INFORMATION MANAGEMENT SYSTEM (IMS)
Within the framework of Egypt’s commitment to a digital 
transformation and enhancing the principles of transparency and 
governance, the Ministry of Cooperation established and developed 
an integrated automated information management system for 
concessional development financing as a mechanism for linking and 
unifying data on concessional development financing agreements 
and projects in coordination with the Ministry of Communications 
and Information Technology.

This is the Official Development Assistance (ODA) Monitoring and 
Information Management System (IMS), aiming to make relevant 
information available at all levels between the Ministry and all 
relevant national entities, including the Presidency, the Prime 
Minister, the ministries and entities benefiting from development 
financing, in addition to the Ministry of Planning and Economic 
Development, the Ministry of Finance, and the Central Bank of 
Egypt.

This also enhances the role of the Ministry of International 
Cooperation in the monitoring and evaluation process and supports 
decision-making and the ability of relevant entities to follow up on 
the status of projects that fall within their responsibility.

THE PRIVATE SECTOR PORTAL 
The Ministry of International Cooperation initiated the 
development of an Official Development Assistance (ODA) 
Private Sector Engagement Portal, a crucial step towards 
facilitating effective collaboration and maximizing the impact of 
ODA in promoting private sector contribution in development.
This dedicated online portal serves as a one-stop platform and a 
centralized hub, connecting development partners, implementing 
agencies, the government, and local business community.

Operated by the Private Sector Engagement Unit, being established 
at the Ministry of International Cooperation as one of the outcomes 
of the Egypt’s Economic Conference 2022, the need for such a 
portal arises from the recognition that coordinated efforts and 
streamlined information exchange are essential for leveraging 
ODA resources to their fullest potential, especially given that ODA 
has been instrumental in leveraging private sector investment by 
offering targeted financial and technical support.

Scan to visit 
the portal.

Hub for Advisory, Finance & 
Investment for Enterprises

Elevating Businesses through Global Partnerships
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STORIES FROM THE STORYTELLERS 
Documentation of all our work is a key part of maintaining transparency and accountability.

In the past 4 years, we have published 4 Annual Reports, each of which covers 2020, 2021, 2022 and in this current report, we cover 
2023. 

We also regularly update the Ministry of International Cooperation’s website with the day-to-day activities in press releases, as well as 
on social media. 

VISIT OUR WEBSITE

WWW.MOIC.GOV.EG

THIS ALSO INCLUDES THE PUBLICATION OF 
SEVERAL REPORTS SUCH AS:

HOPE. ACT. THRIVE. MAGAZINE 
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COUNTRY OWNERSHIP TOWARDS CLIMATE AMBITION 
Across the year, H.E. Dr. Rania A. Al-Mashat has also contributed to opinion editorials and articles in diverse publications, as well as in the 
World Economic Forum (WEF) and in the International Monetary Fund (IMF), sharing Egypt’s development story, expertise and experience. 

MAKING THE INTERNATIONAL 
FINANCIAL SYSTEM WORK
Published in October 2023 in Project 
Syndicate and co-written with Chrysoula 
Zacharopoulou, the French Minister of 
State for Development. 

CLIMATE FINANCING THAT 
PUTS PEOPLE FIRST 
Published in September 2023 in the IMF 
Finance & Development report. 

EGYPT’S NEXUS FOR 
WATER, FOOD AND ENERGY 
PROGRAMME – THE 
BLUEPRINT TO FIGHT CLIMATE 
CHANGE?

Published in September 2023 in the World 
Economic Forum as part of the Sustainable 
Development Impact Meetings. 

FOSTERING CLIMATE AGENCY 
WHERE IT COUNTS
Published in June 2023 in Project Syndicate 
and co-written with Erik Berglof, Chief 
Economist at the Asian Infrastructure 
Investment Bank (AIIB).

BEYOND PLEDGES: 
INCLUSIVE PARTNERSHIPS 
TO MOVE TOWARDS CLIMATE 
RESILIENCE
Published in May 2022 in the World 
Economic Forum as part of the Davos 
meetings. 

INCLUSIVE MULTILATERALISM IN ACTION
Published in December 2021 in The Banker.

4 WAYS STAKEHOLDER 
CAPITALISM CAN CREATE A 
MORE RESILIENT POST-COVID 
MENA REGION
Published in June 2020  in the World 
Economic Forum. 

SIX WAYS TO CUT THROUGH THE MIDDLE 
EAST’S GEOPOLITICAL FOG
Published in January  2020  in the World 
Economic Forum. 
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NAVIGATING GLOBAL 
UNCERTAINTY
From Vision to Action 
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